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Luffey Huffman &Monroe (A Professional AccountlnO Corporation) CERTIFIED PUBLIC ACCOUNTANTS INDEPENDENT AUDITORS' REPORT 
Ouachita Padsh School Board Monroe, Louisiana 

Francis I. Huffman, CPA L. Fred Monroe, CPA Esther Atteberry, CPA John L. Luffey, MBA, CPA (1963-2002) 

We have audited the accompanying financial statements of the governmental activities, each major fund and the aggregate remaining fund information of the Ouachita Parish School Board (the School Board) as of and for the year ended June 30, 2003, which collectively comprise the School Board's basic financial statements as listed in the table of contents. These financial statements are the responsibility of the School Board's management. Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Govemment Auditing Standards issued by the Comptroller General of the United States; and the Louisiana Governmental Audit Guide, issued by the Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions. In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, each major fund and the aggregate remaining fund information of the Ouachita Parish School Board, as of June 30, 2003, and the respective changes in financial position and cash flows, where applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America. As discussed in Note 7, the School Board changed its capitalization policy for capital assets. As a result of this change the beginning balance of capital assets was decreased by $1.7 million. 
(318) 387-2672 ~ FAX (318)322-8866. www.lhm-cpos.com 1 I00 N 18th ST ~ PO Box 4745. Monroe LA 71211-4745 MEMBERS OF THE AMERICAN hNS]ITUTE OF CERTIRED PUBLIC ACCOUNTANTS Page ] 



Ouachita Parish School Board Independent Auditors' Report 
In accordance with Govemment Auditing Standards, we have also issued our report dated December 19, 2003 on our consideration of the School Board's internal control over financial reporting and our tests of its compliance with certain previsions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Govemment Auditing Standards and should be read in conjunction with this report in considering the results of our audit. The =Management's Discussion and Analysis" presented on pages 5 through 20 and the =Budgetary Comparison Schedules" presented on pages 84 through 96 are not a required part of the basic financial statements but are supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquires of management regarding the methods of measurement and presentation of the required supplementary information. However, we did not audit the information and express no opinion on it. Our audit was conducted for the purpose of forming opinions on the financial statements that collectively cemprise the Ouachita Parish School Board's basic financial statements. The information presented in the financial section of the Table of Contents labeled as "Other Supplemental Information" is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a whole. The financial information for the previous year, which is included for comparative purposes, was taken from the financial report for that year in which we expressed an unqualified opinion on the basic financial statements of the School Board. 

(A Professional Accounting Corporation) December 19, 2003 
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Ouachita Parish School Board Monroe, Louisiana Fiscal Year Ended June 30, 2003 

REQUIRED SUPPLEMENTAL INFORMATION (PART A) 



WMHS Academic Decathlon Team Wins at State Competition 

(l-r) Coach Beth Thurman, M. Richardson, S. Walker, A. Roach, H. Hopkins, C Pruden, S. Calhoun, W. Stanfield, 11. Spears, J. Price, Coach Kim Shackelford 

The West Monroe High School Academic Decathlon Team trav- eled to Baton Rouge for the 2003 State Competition. Beth Thurman, Library Media Specialist, and geometry teacher Kim Shackefford coached the team. Students arrived a day early in order to eat a Creole lunch at The Myrtles Plantation and tour the so-called haunted mansion. The team then visited the Old State Capitol and enjoyed a display from the Louisiana Purchase. At the end of the day the students dined at the famous T.L Ribs and enjoyed a quick trip to the Mall of Louisiana. Friday morning for the team began with a leisurely breakfast of coffee and benoits followed by last minute speech touch-ups. The competition began Friday afternoon. Students participated in the speech, interview and essay portions of the tests, as well as, written tests in Music, Art, Math, Science, Language and Lit- erature, Economies, and The Super Quiz. The competition also required the students to read Far From the Maddening Crowd by Thomas Hardy. The evening concluded with a pizza party in LSU Pleasant Hall. West Monroe High School won 3rd place in the 2003 Louisiana Academic Decathlon. Coach Beth Thurman won 2003 Louisiana Academic Coach of the Year. Additional individual awards earned at State Competition included six silver, two gold, and two bronze medals. One top student won the coveted gold spirit medal for his actions and performance at the state competition. Ouachita Parish School System congratulates the 2003 Academic Decathlon Team for a job well done and for being the only school from Northeast Louisiana to participate in this event. 

OPAC Student Earns State Certification Upon completion of the Microsoft Office Specialist (MOS) course at Ouachita Parish Alternative Center, Cattle Garner (pictured above with principal Janet Dollar and MOS teacher Helen Luft), successfully completed the state certification test- ing. Cattle is the first student in the Ouachita Parish School System to complete the MOS training and pass the state testing. Cattle has now be- gun training in Excd 2000. 

Pinecrest Students Win in State Contest 
The French-speaking World re- cently celebrated its 33~ anniversary. Within the framework of this celebm- tion, representatives of the French- speaking part of Belgium in Baton Rouge organized a state contest, open to all the students learning French as a second language in Louisiana. At Pinecrest Elementary and Jun- ior High School, students from 1~ to 5t~ grades participated, with the help of their teachers, Caroline Lhior and M~lanie Chaineux. Working on projects centered around different French-speaking countries, students drew and wrote in French. Four pro- ductions were chosen by the students in each class and sent to Baton Rouge to compete. Of the 20 drawings sent, 8 won prizes. Ouachita Parish is very proud of these students! 

(l-r) 1~ Row." J. Boyte, J. Campbell, ~,L Batten, J. Freeman; 2~ Row: M. Chaineux, B. Ward, K. Taylor, A. Clark, C. Lhoir; (top) 1t.. King 



OUACHITA PARISH SCHOOL BOARD Management's Discussion and Analysis Year ]Ended June 30, 2003 
l~nagement's discussion and analysis of the Ouachita Parish School Board's financial performance provides an overall review of the School Board's financial activities for the fiscal year ended June 30, 2003. The intent of this discussion and analysis is to look at the School Board's financial performance as a whole. The reader should read this discussion in conjunction with the notes to the basic financial statements, and the financial stateme~s, which are all included in this report, to enhance their understanding of the Onachita Parish School Board's financial performance. 

Financial Highlights For the fiscal year ended June 30, 2003, the School board's net assets increased from $104.8 million to $105.4 millio~ Our financial position continues to improve each year due to closely monitoring our expenditures, to the additional revenues from a one-half cent sales tax passed in 1995 for maintenance and operation, and to the additional funding from the State through the Minimum Foundation Program (MFP). The revenues of the School Board, as reported in the Statement of Activities, increased by $3,159,680 or 2.3% from $135,687,304 in 2001-02 to $138,846,984 in 2002-03. The major changes in revenues are as follows: Program revenues - Operating and capital grants increased by approximately $2,084,7O0. Ad valorem taxes - Ad valorem taxes decreased by $1,196,927 or 7.6%. The net decrease in ad valorem taxes was due to reducing the millage rate in the West Ouachita Bond District to reduce the amount of excess fimds collected over the years to meet principal and interest requirements of the general obligation bonds. The reduction in the millage rate resulted in decreasing ad valorem taxes collected by $1,304,792. The general operating ad valorem taxes increased by $107,865 due to an overall increase in the assessed value of property in the parish of approximately 3 percent. Sales taxes - The School Board's sales tax revenue decreased by $472,967 or 1.5%. Sales taxes have been increasing around 5% to 6% for the last 5 years due to a large amount of commercial construction in the parish. Most of the large construction projects have been completed, thus resulting in a decrease in sales tax collections. 



Minimum Foundation Frogram (MFF) - M~ is the funding formula from the state for school systems in Louisiana, The funding is based on a formula with many variables and two (2) levels of funding. Level one (1) funding is based on the number of students enrolled in the school system. The School Board receives appro~dmately $3,350 for each student. Level two (2) funding is based on the dollar amount of local funding. The more local tax support, the more state support (MFP) we receive through level two funding. The School Board receives a 40 percent match in level two funding from the state for local funding exceeding an established minimum amount. It is normal for the funding from the state to change one ortwo per cent each year as the result of the change in the number of students enrolled. The change can be either positive or negative depending on the changes in the various variables of the formulEL The MFP funding increased by $2,952,256 or 4.3% from $68,204,634 in 2001-02 to $71,156,890 in 2002-03. The large increase is due~to- an increase in the student enrollment of 266 (level one funding) and a general increase in the funding formula itself made by the State Legislature. General -Other revenues of the School Board remained stable from 2001-02 to 2002-03. The expenditures of the School Board, as reported in the Statement of Activities, increased by $10,819,057 or 8.6% from $125,705,522 in 2001-02 to $136,524,579 in 2002-03. The major changes in expenditures are as follows: Salaries and related benefits - Salaries and related benefits are the School Board's largest expense item. Salaries and related benefits accoum for $103,748,304.or 76.2% of total expenses, The last 3 years, the School Board has been increasing the number of teachers to lower the pupil teacher ratio. Management of the School Board is lowering the pupil teacher ratio in an effort ~o provide more individual instruction for the students in an effort to improve the students' scores on the high stakes tests. Salaries increased by $8,084,015 or 10.6%. The increase was due to an increase in instructionalpersunuel of 65. -~ The School Board participates in the state group health insurance program. The- School Board pays 67 percent of the premium for the active employees and 75 percent of the premium for retired employees. The state-group health insurance program implemented a 10 percent premium increase effective July 1, 2002 and the State Legislature increased the School Board's contribution rate from 57% to 67% effective July 1, 2003. As a result of the premium increase and the School Board's contribution rate increase, the School Board's contribution to the health insurance program increased from $6,949,862 in 2001-02 to $8,952,847 in 2002-03. Debt Service Payments - The School Board has issued 7 series of bonds totaling $109 million and two issues of limited tax certificates of indebtedness totaling 



$16 million over the last 6 years. In the 2002-03 fiscal year debt service principal and interest payments increased f~om $10,271,603 in 2001-02 to $11,325,977 in 2002-03. The increase is due to 2002-03 being the first year principal and interest payments were made on the new limited tax certificated issues. Capital Projects - The Ouachita Parish School Board is in its fifth year of its largest ever construction and renovation project. The School Board plans to construct eight new schools and renovate and repair 28. of the schools in the system. The estimated cost of the project is almost $147 milliorL To fund the projects the School Board has sold $109 million in general obligation and revenue bonds and $16 million in limited tax certificates of indebtedness over the last 6 years. To date, the School Board has completed constmetion on the 8 new schools and has completed renovations and repairs on 25 schools. There are currently 3 schools being renovated. These projects should be completed by the end of the 2004-05 fiscal year; thus, completing all construction projects. 
Using this Comprehensive Annual Financial Report (CAFR) This CAFR consists of a series of financial statements and notes to those statements. These statements are organized so the reader can understand the Ouachita Parish School Board as a whole, an entire operating entity. The statements then proceed to provide an increasingly detailed look at specific financial activities. The Statement of Net Assets and the Statement of Activities provide information about the aetivities of the School Board as a whole and present a longer-term view of the School Board's finances. Also included in the financial statements are the Fund Financial Statements, which report on governmental activities of the School Board. These statements provide more detail than the government-wide financial statements about the services that were financed in the short-term as well as what remains for future spending in the School Board's more significant funds as well as all other nonmajor funds. The General Fund is Ouachita Parish School Board's most significant fund. 
Reporting the School Board as a Whole Statement of Net Assets and the Statement of Activities The Statement of Net Assets and the Statement of Activities report information about the School Board as a whole and its activities in a way to try to inform the reader as to how the School Board did financially during the 2003 fiscal year. In short, is the School Board better off financially or is it worse off financially than it was this time last year? These statements report all assets and liabilities of the School Board on the accrual basis 



of accounting similar to the accotmling used by most private-sector companies. This basis of accounting takes into account all of the current year's revenues and expenses regardless of when cash is received or paid. These two stnte~nents report the School Board's net assets and the change in those assets. This change in net assets is important because it tells the reader that, for the School Board as a whole, the financial position of the School Board improved or declined. The causes of this change may be the result of many factors, some financial, some not. Non- financial factors affecting the School Board include the parish's sales and property tax bases and the state and federal government's continued funding. The Statement of Net Assets and the Statement of Activities report the governmental activities of the School Board. Most of the School Board's programs and services are reported here including instruction, support services, operating and maintenance of plant, student transportation, and feeding programs. 
Reporting the School Board's Most Significant Funds 

Fund Financial Statements The analysis of the School Board's major funds begins on page 30. Fund Financial Statements provide detailed information about the School Board's major funds. The School Board uses many funds to account for a multitude of financial transactions. However, these fund financial statements focus on the School Board's most significant funds. The School Board's major governmental funds are the General Fund; the Supplemental Salaries Sales Tax-l%, Supplemental Salaries Sales Tax-5%, West Ouachita Sales Tax, and District #1 Sales Tax Special Revenue Funds; the West Ouachita Bond No. 2 Debt Service Fund; and the West Ouachita No. 7 Capital Projects Fund. The Title I Special Revenue Fund and the East Ouachita No. 2, the West Ouachita No. 3, and the West Ouaehita No. 6 Capital Projects Funds chan~ed from major funds in 2001- 02 to nonmajor funds in 2002-03. West Ouaehita No. 7 Capital Projects Fund was created during the 2002-03 year and is considered a major fund. The Title I Special Revenue Fund's income decreased in 2002-03 by approximately $140,000, resulting in it no longer being considered a major fund. The East Ouachita No. 2, the West Ouaehita No. 3, and the West Ouaehita No. 6 Capital Projects Funds were considered nonmajor funds in 2002-03 as most of the proeecds from the bond issues have been expended on construction pr()jects. West Ouachita No. 7 Capital Projects Fund was added as a major fund in 2002-03 due to $9 million in limited tax certificates of indebtedness being issued in 2003. 



C~ve~mcntal Funds Most of the School Board's activ'Ries are reported as governmental funds, which focus on how money flows into and out ofthoso tim& and the balances left at year-end available f~r spending in fiaurc periods. These funds are reported using an accountln~ method called modified accrual ace, canting, which measures cash and all other financial assets that can readily be converted to cash. The governmental funds' statements provide a detailed short-term view of the School Board's general government operations and the basic services it provides. Governmental fund information helps the reader determine wh~Jaer there are more or fewer financial resources that can be spent in the near future to flnan~ educational programs, The relationship (or difference) between gov~lmental activities (reported in the Statement of Net Assets and tl~ Statement of Activities) and governmental funds is reconciled in the financial statements. Proprietary Funds The School Board is self-insured for workers' compensation and general liability insurance coverage, and maintains policies with large deductibles for property and fleet vehicle insurance. A smmnary of the School Board's insurance coverage at June 30, 2003, has been included in the Statistical Section on page 172. Transactions related to meeting the claims incurred in these areas are accounted for in the Internal Service Proprietary Fund. Expenses in the Internal Service Fund are recognized as claims are incurred. Liabilities are recognized for incurred but unpaid claims. The Internal Sea-vice Proprietary Fund transactions arc reported on pages 42 through 45 in a separate section cons/sting of a Comparative Statement of Net Assets; a Con~parative Statement of Revenues, Expenses, and Changes in Net Assets; and a Comparative Statement of Cash Flows. t The School Board as Trustee 
l~eporfing the SchooR Board's ]~dueiary Responslb~fies The School Board is the trustee, or fiduciary, for its student activity funds and the Migrant Education funds of other parishes. All of the School Board's fiduciary activities are reported in a separate Comparative Statement of Net Assets on page 47. These activities have been excluded from the School Board's other financial statements because the School Board cannot use these assets to finance its operations. The School Board is responsible for ensuring that the assets reported in these funds are used for their intended 



The School Board as a Whole The School Board's net assets increased by $.6 million from $104.8 million at June 30, 2002 to $105.4 at June 30, 2003. Of the $105.4 million of net assets at June 30, 2003, $11.7 million were restricted. Restricted net assets are reported separately to show legal constraints from debt covenants and enabling legislation that limit the School Board's ability to use those net assets for day-to-day operations. The following analysis focuses on the net assets (Table 1) and change in net assets (Table 2) of the School Board's governmental activities. 

Assets Current and other assets Capital assets Total assets 

Table 1 Governmental Activities Net Assets Jane 30, 2003 and Sune 30, 2002 (In Millions) 

Liabilities Current and other liabilities Long-term liabilities Total liabilities 
Net assets Invested in capital assets, net of debt Restricted Unrestricted Total net assets 

Year Ended June 30. 2003 2002 
$78.7 176.0 254.7 
19.1 130.2 149.3 
46.8 11.7 46.9 $105.4 

$89.1 158.9 248.0 
16.2 127.0 143.2 
49.1 14.7 41.0 $104.8 The balauce of $46.9 million in unrestricted-undesignated assets represents the accumulated results of all past years' operations. It means that if we had to pay off all of our bills today including all of our noncapital liabilities (compensated absences for example), we would have enough funds to pay them offand have $46.9 million left. 
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The results of this year's operations for the School Board as a whole are reported in the Statement of Activities on page 27. Table 2 reports the information ~om the Statement of Activities in a different format so that total revenue for the year can be more easily identifiable. 

Revenues: 

Table 2 Governmental Activities Changes in Net Assets Fiscal Years Ended June 30, 2003 and 2002 (in millions) 

Progra, nl revenues: Charges for services Local grants State grants and entitlements Federal grants General revenues: Ad valorem taxes Sales taxes State equalization Interest on investments Other general revenues Total revenues Functions/Program Expenses: Instruction: Regular programs Special programs Vocational programs Other instructional programs Special programs Adult/continuing education Support services: Pupil support services Instructional staff support services General administration School administration Business services Plant services Student transportation services Central services 
11 

Year Ended June 30, 2003 2002 
$1.7 .2 2.7 13.4 
14.5 31.3 71.2 1.4 2.4 138.8 
57.2 17.6 1.0 1.8 3.9 .5 4.2 5.8 1.4 6.7 2.8 11.9 5.6 1.5 

$1,6 .2 2.2 11,9 
15,7 31.8 68,2 2,6 1,5 1,35.7 
53.2 16.6 .8 2.4 3.7 .5 
3,5 4.7 1.8 5.8 2,1 10.2 4,9 1.6 



 

Table 2 Governmental Activities Changes in Net Assets (eentinued) Fiscal Year Ended June 30, 2003 (in mBions) (With Comparative Totals for June 30, 2002) 

Functions/Program Expenses (continued): Noninstmctionsl services: Food services operations Community services programs Facility acquisition and construction Debt service- Int~est on long-term obligations Total expenses Increase in net assets 

Year Ended June 30~ 2O03 2002 
$7.7 .1 .7 $7.2 .1 .7 
6.1 5.9 136._._..55 125.7 $'2.3 SL0~ OuachitaParishSehodBo~d's2002-03r~enuescomp~to2~l-02r~ues~e p~s~t~belo~ 

2002-03 Revenues {m,~) 
$120.8 

2001-02 Revenue= (rnm~s) $t 5.9 
$119.8 [ =P~ram R~v~r, ue~ "Gener= R~r~=] 



Ouaehita Parish Sdaool Board's 2002-03 expenditures compared to 2001-02 expenditures are presented below: 2002-0~ Expendllures (miens) $8.5 ~.l 
$39.9~ $S2.0 
: ~ ~--ltudk)nel Ser.hces OSupport Sendces rn Debt 8e~ce Governmental Activities 

2001-02 Expenditures (milliOns) 
$34.6 ~ $77.2 

As reported in the Statement of Activities on page 27, the cost of governmental activities this year was $136.5 million. The taxpayers in the parish provided $45.8 million in ad valorem and sales tax rcvanues to help meet tile total cost of governmental activities. Ad valorem tax revenue was down $1.2 million due to decreasing the millage rate in the West Ouachlta Bond Dislriet to reduce the excess tax collections in the fund. Sales tax revenue was also down by $.5 million due to reduced commercial construction in the parish. The state contributed $71.2 million through the Minimum Foundation Program (MFP), which is the main funding source for the School Board. The funding for this program in fiscal year 2003 increased by $3.0 millio~ Investment of idle funds earned $1.4 million in interest as compared to $2.6 million from the previous year. The decrease in interest .earnings was due to the decrease in investment rates, The balance of the cost of governmental activities for the year was provided through state and Federal grants which showed little change from the previous year. The cost of governmental activities exceeding restricted state and Federal grants and charges fur services must be paid by the citizens of Ouachita Parish and unrestricted state grants. The following presentation shows the portion of governmental acti~ties that must be paid by the citizens of Ouachita Parish and unrestricted state grants compared to the 2001-02 fiscal year. FulaCiklg of Govenm]ental Activities 2002-Q3 (nmtms) 
$71.9 [] Local Revenues [] Unrestr~ed State grants 

Funding of Government~ Activit~ 2001.02 (mi.ions) 

Table 3 presents the total cost of each of the School Board's five largest functions- regular programs, special education programs, school administration, plant services, and food services, as well as each program's net cost (total cost less revenues generated by 



the activities). Net cost shows the financial burden that was placed on the School Board's taxpayers by each of these functions. Providing this information allows our citizens to consider the cost of each function in comparison to the benefits they believe are provided by that funetion~ Table 3 Year Ended June 30, 2003 Governmental Activities (in millions) (With Comparative Total for June 30, 2002) 
Regular programs Special education programs School administration Plant services Food service operations Subtotal All others Total 

Total Cost of Services 2003 2002 $57.2 17.6 6.7 11.9 7.7 101.1 35.4 $136.5 

$53.2 16.6 5.8 10.2 7.2 93.0 32.7 $125.7 

Net Cost of Services 2003 2002 $56.4 15.6 6.6 11.5 2.1 92.2 26.3 $U8.5 

$52.7 15.1 5.7 9.8 1.8 g5.1 24.7 $109.8 
The School Board Funds The School Board uses funds to help it control and manage money for particular purposes. Accounting for money for particular purposes in different fimds helps the reader to determine whether the School Board is being accountable for the resources taxpayers and others provide to it and it may also give the reader more insight into the School Board's overall financial health. The School Board's governmental funds had a fund balance of $58,197,664 at June 30, 2003. This is a decrease of $13,320,654 over the previous year's fund balance. The primary reasons for the change are: General Fund - The G-eneral Fund, the principal operating fund of the School Board, decreased its fund balance by $821,799 from $16,312,000 at June 30, 2002 to $15,490,201 at June 30, 2003. This represents a 5.0 percent decrease in fund balance. This is the first year in 10 years that the General Fund has had a decrease in its fund balance. In the 3 previous years, the General Fund has had unusually large increases in fund balance. However in 2002-03 the fund balance decreased. The decrease in the fund balance during 2002-03 is due mostly to an increase in salaries and related benefits of $3,952,435 and construction costs of $2,879,438. Salaries and related benefits increased due to increasing the number 
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of employees by approximately 95 and due to an instructional staff pay raise costing approximately $525,000. The increase in construction costs in 2002-03 was due to School Board deciding to fund some of the construction costs from the General Fund which had previously all been funded through capital projects funds. West Onaehita Sales Tax Special Revenue Fund - The fund balance of the West Ouaehita Sales Tax Special Revenue Fund, a major fund, decreased by $4,409,628 or 32.3 percent. Sales tax revenues in the fund increased by $806,342 from $7,366,700 in 2001-02 to $8,173,042 in 2002-03. This was the only School Board sales taxing district that reported an increase in sales tax collections for 2002-03. In previous years, when the other districts were reaping the benefits of increased commercial construction in the parish, this district did not benefit from the increased construction projects. Now that the construction has slowed in the parish, the other districts are showing a decline in their sales tax collections, while the West Ouachita Sales Tax District is still showing an increase in its tax collections. The first priority of this fund is to meet the principal and interest payments of the $109 million of revenue bonds and $16 million limited tax cert~eates of indebtedness issued in the name of the West Ouachita Bond District. The School Board transferred $5,498,546 to the West Ouachita Bond No. 2 Debt Service Fund to cover these principal and interest payments for the year. Management of the School Boa/d has been saving the revenue in this fund in excess of the amount needed to meet the annual principal and interest requirements to supplement the construction projects when the bond proceeds are expended. In the 2002-03 fiscal year, bond proceeds in four of the West Ouachita Capital Projects Fund were depleted. To complete the construction projects in the fund, $6,846,031 was transferred from the West Ouaehita Sales Tax Special Revenue Fund to the West Ouachita Capital Projects Funds. District #1 Sales Tax Special Revenue Fund - The fund balance of the District #1 Sales Tax Special Revenue Fund decreased by $1,267,447. The balance decreased from $12,601,986 at June 30, 2002 to $11,334,539 June 30, 2003. The decrease in fund balance is due in part to a decrease in sales tax collections of $125,431 or 2.2 percent. The decrease in sales tax collections is attributable to a decrease in commercial construction in the parish. The main cause of the decrease in fund balance in the fund is that in 2002-03 management of the School Board decided to pay $2,850,000 of the health care benefits from the District #1 Sales Tax Special Revenue Fund instead of the General Fund, where they are normally paid. Capital Projects Funds - The S .~hool Board has 9 active capital projects funds, one of which is a major fund. West Ouachita No. 7, the major fund, is a new capital projects fund established in 2002-03 to account for the disbursement of the proceeds from the $9 million limited tax certificates of indebtedness issued in 



2003. In 2001-02 the School Board had 3 major capital project funds (East Ouaehita No. 2, West Ouachita No. 3, and West Ouachita No. 6), all ofwhioh are con~dered nonmajor tim& in 2002-03. Of the 8 active nonmajor funds, 5 of them depleted the balance of their construction funds during 2002-03. The proceeds from all bond and liability tax certificates of indebtedness are being used to fund the current construction and renovation projects previously discussed. Noamajor Governmental Funds - The nonmajor other governmental funds had a net decrease in their fund balances of $12,331,083. The decrease in the fund balances is due for the most part to the Capital Projects Funds decreasing their fund balances by a net of $11,360,357. The decrease is due to expending the bond proceeds on the conslruetion projects. The nonmajor Special Revenue Funds decreased their fired balance by $457,785. The majority of the decrease is due to the Air Conditioning Fund which reported a decrease in fund balance of $303,017. The Air Conditioning Fund is funded by appropriations from the General Fund on an as needed basis, provided funds are available. The nonmajor Debt Service Funds decreased their fund balance by $512,941 because management of the School Board decided to decrease the ad valorem tax millage rate in order to decrease the excess fimds accumulated in the fund. 
The School Board, in accordance with state law, must adopt a budget on the General Fund and all Special Revenue Funds prior to September 15. In accordance with state law the School Board may have variances of 5 percent of total revenues or expenditures in a fund before it is legally required to amend the budget. The School Board adopted its 2002-03 budget on September 5, 2002, and revised the budget on May 6, 2003. The original estimated revenues decreased by 1% or $813,007 ~om $82,836,888 to $82,023,881. The major change in budgeted revenue was a decrease in state funding (MFP) of $1,197,574. However, restricted state grants increased by $424,476 to fund a pay raise for support employees. The original estimated charges to appropriations increased from the original budget to the final budget by $3,043,511 or 3.7%. The increase in expenditures from the original budget was due to increasing the number of employees more than originally anticipated and an increase in utility rates. Salaries increased by $4,395,484 and utiUty costs increased by $641,182. 

Capital Assets and Debt Administration 
Capital Assets Capital Assets of the School Board used in performance of general School Board functions are recorded in the Fund Financial Statements as expenditures when purchased. The amount represents the original cost of the assets. Depreciation of capital assets is not 
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recognized in the Fund Financial Statements as explained in the notes to the basic financial statements. In the Government-wide Financial Statements the capital assets are recorded as assets at their original cost at the time of purchase or fair market value, if donated. Depreciation of capital assets has been recognized in the Government-wide Financial Statements. At June 30, 2003, as reported on the Statement of Net Assets, the School Board had $176.0 million invested in land, buildings and improvements, furniture and equipment, and construction in progress, net of depreciation. Net capital assets increased by $17.1 million or 10.8 percent during the eurreut fiscal year. Capital assets increased by such a large amount due to the major construction and renovation projects in progress. It is presently estimated that the construction projects will cost approximately $147 million. To date, $139.1 million has been capitalized on the projects. The projects are expected to be completed within the next 2 years. The only other significant addition to capital assets during the fiscal year was the purchase of 10 buses. For more detail of capital assets, see note 7 of the Notes to the Basic Financial Statements. Table 4 presents capital assets net of depreciation at Iune 30, 2003. 
Table 4 Capital Assets at Year-end Net of Depreciation Governmental Activities 

Buildings and improvements F~ and equipme~at Construction in progress - buildings Total 
Debt 

$5,660,09S 137,038,402 12,157,328 21,144,825 $176.000.650 

2002 $5,739,395 116,563,030 13,021,002 23,580,815 
At June 30, 2003, the school board had $124,750,000 in bonds and limited tax certificates of indebtedness outstanding. Of the $124,750,000 bonds and limited tax certificates of indebtedness outstandingo $6,365,000 are due within one year. Table 5 summarizes bonds and limited tax certificates of indebtedness outstanding at June 30, 2003. 
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Table 5 Outstanding Debt June 30, 2003 Governmental Activities 
General obligation bonds: 2001 West Ouachita- School improvements (refinanced 1991 bonds) 1999 East Ouachita- School improvements 2000 East Ouaehita- School improvements Revenue bonds: 1998 West Ouaohita- School improvements 1999 West Ouachita- School improvements 2000 West Ouachita - School improvements 2001 West Ouachita- School improvements 2002 West Ouachita- School improvements Limited tax certificates of indebtedness: 

2003 2002 
$7,325,000 26,045,000 14,365,000 22,815,000 18,525,000 9,610,000 ~665,000 2,960,000 2002 West Ouaehita- School improvements 6,440,000 2003 West Ouachita- School improvements 9,000,000 Total $124.750.000 

$9,505,000 26,730,000 14,690,000 23,405,000 19,035,000 9,81~000 ~835,000 3,000,000 
7;000,000 

The 1991 West Ouachita general obligation bonds" proceeds were used to construct one high school and make renovations to the other 20 schools in the West Ouachita Bond District. The bonds were refinanced in 2002 and will be paid out in 2006. The proceeds of the 1999 and 2000 East Ouachita Bond District general obligation bonds were used to construct 2, seventh through twelfth grade high schools and to make renovations to 9 of the 10 schools in the district. The funds from the bonds were depleted at June 30, 2003, except for $17,393. Renovations to the one school remaining to be renovated will be f'manced through the District #1 Sales Tax Special Revenue Fund at an estimated cost of 2.1 million The proceeds of the West Ouachita Bond District revenue bonds were used to construct 2 elementary schools and 3 middle schools and to make renovations to 16 other schools in the district. The remaining proceeds will be used to finish construction on an elementary school and to finish renovations on West Ouackita High School and West Monroe High School. The state limits the amount of general obligation debt that school boards can issue to 35 percent of the assessed value of all taxable property within the School Board's corporate limits. At June 30, 2003, East Ouachita Bond District's maximum legal debt limit was $53,021,736. The District's outstanding general obligation bonded debt of $40,410,000 is below the maximum debt limit. West Ouachita Bond District's maximum debt limit was $99,063,048. The District at June 30, 2003, had outstanding general obligation debt of $7,325,000, which was also well below the maximum debt limit. The School Board 
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does not presently anticipate issuing any general obligation bonds in either dis~ct in the near future. 

General Obligation Bonds: East OuachitaBond - 1999 East Ouacl~ Bond - 2000 West OuachitaBond- 2001(Refinanced) Revenue Bonds: West OuachitaBond - 1998 West Ouachita Bond - 1999 West Ouachita Bond - 2000 West OuachitaBond - 2001 West Ouachita Bond - 2002 West Ouachita Bond - 2003 

Standard & Poet's Ratine Service 
A- A A 
A- A A A A A 

Other long-term obligations of the School Board include accrued vacation pay and sick leave. We present more detailed information about our long-term obligations in notes 1.N. and 11 to the basic financial statements. 
For the Future The Ouachita Parish School Board is strong finandally. The General Fund has a fund balance at June 30, 2003, of $15.5 million or 18.3 percent of current year expenditures. The General Fund did experience a 5 percent or $821,799 decrease in its fund balance in 2002-03; however, we anticipate the General Fund to increase its fired balance some in 2003-04. The fired balance should increase in 2003-04 due to an anticipated increase in our state Minimum Foundation Program (MFP) funding. Our state IvIFP funding is partially based on student count. Our student count increased by over 400 students in the 2003-04 school year. This is the largest increase known to management of the school system. The increase is attributable, we feel, to our high scores on the standard tests used to evaluate the strength of our school system. Students are coming from other parish school systems and from private schools to our school system. Even though the revenue side of our financial equation appears to be bright, there are some negatives on the expenditure side. The Ouachita Parish School Board participates in the state managed heath care program. The School Board's anticipated portion of the premium for 2003-04 to be paid from the General Fund is approximately $10.2 million. 
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The health care program has had premium increases on an average of 10% per year for the last 6 consecutive years. In addition to the annual premium increases, the State Legislature has mandated that the School Board increase its contribution rate for health care from 67% to 75% in 2003-04. Based on the increased premium and the increase in the School Board's contribution rate, we anti,pate the cost of health care increasing by $1.6 million in 2003-04. Three years ago the School Employees' Retireme~ System discontinued the School Board's matching portion to the retirement system based on actuarial recommendations. In 2003-04, the retirement system reinstated the employer's matching portion at a rate of 8.5 percent. It is estimated that this will cost the School Board $750,000 in 2003-04. These are the only large expenditure items that management is aware ofthat will increase significantly in the foreseeable future. Salaries will decrease slightly in 2003-04 as we have tried to decrease the number of teachers by optimizing class sizes. The Legislature has mandated, starting in the 2002-03 fiscal year, that 50 percent of"new growth" money in the Minimum Foundation Program funding formula shall be used for teacher pay raises. The teachers will receive a small increase in pay during the 2003-04 fiscal year fxom the "new growth" money, as they did in 2002-03. As discussed previously, the Ouachita Parish School System is currently undertaking the largest construction project in the School Board's history. When this project is complete, we will have some ofthe best facilities in the state to educate our clfildren; thus, aiding in the reduction of overcrowding in our schools. We feel that a good learning environment is crucial to helping students reach their educational potential. Overall, we feel that the future of Ot,mchita Parish School Board is good i%ancially, as well as educationally. 
Contacting the School District's l?inancial Management 

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of the School Board's finances and to show the School Board's acr~untability for the money it receives. If you have questions about this report or need additional financial information contact Riehie Garrett, Business Manager of Ouachi~ Parish School Board, P.O. Box 1642, Monroe, LA 71210-1 642 or call at (318) 388-2711 orE-mail to garrett@opsb.net. 



MATH AND SCIENCE ACTIVITIES with Tammie Cox and Cynthia Osborne Students and faculty at Jack Hayes celebrated Earth Day 2003 with the grand opening of their new Outdoor Education Center (OEC). Funded by a $2000 grant from the Louisiana Department of Environmental Edu- cation, the OEC features a pond, colorful plats, picnic tables, herb gar- dens, and a classroom planting area. Teachers Sue Harris and Sherry Gibson used the grant moneyto trans- form an unused, unattractive area in front of the school into an inviting place for lunch, meetings, and special projects. They also started an Ecol- ogy Club this year. Fifth and sixth grade students with an A or B average in science are actively involved in environmental projects. The students helped put plants in the OEC and it is the group's responsibility to main- tain the area. The Ecology group meets monthly to learn more about ecology and what they can do to help the Earth. The Club took a field trip to the Louisiana Purchase Gardens and Zoo, made terrariums, and decorated grocery bags for the Monroe Junior League. Good job!! ! 
Carmen Banb (West Ridge) guides participants through circumference acaviaes at February inservice. 
Participants measure a "high five" in Mardi Gras Math inservice presented by LINCS Leader Terri Roberts. 

Woodlawn teachers in grades 3-5 integrated math and science with the Metric Olympics. The multipurpose room was decorated like the Olympics complete with rings, medals and students adorned in olive leaf head dress. Junior high students reinforced their measurement skills by helping at the various centers. Parents also aided teachers in this activity. The project in- tegrated math, science, and social studies concepts. Great job Woodlawn! 21 

Right: Science teacher and activity sponsor Sherry Gibson with club member and class pet. Below: School Board member Greg Manley with event sponsor Sue Harris and club member. 



 



Ouachita Parish School Board Monroe, Louisiana Fiscal Year Ended June 30, 2003 

BASIC FINANCIAL STATEMENTS 



 



Ouachita Parish School Board Monroe, Louisiana Fiscal Year Ended June 30, 2003 

GOVERNMENT-WIDE FINANCIAL STATEMENTS (GWFS) 



Ouachita Parish School Board Monroe, Louisiana 

Assets: Cash and cash equivalents (Note 3) investments (Note 4) Receivables (Note 6): Ad valorem taxes Sales and use taxes Earnings on investments Federal grants Other Bond issuance costs, net (Note 1 .H.) Inventory (Note I.L) Capital assets, net (Note 7): Land Buildings and improvements Furniture and equipment Construc'don in progress Total assets 

Statement of Net Assets Governmental Activities 

Liabilities: Accounts payable Salaries and wages payable Other liabili6es Deferred revenues Claims liability- self insurance (Note 1 .R.) Interest payable - bonds Long-term liabili~es: Due within one year (Note 11) Due in more than one year (Note 11) Total liabil~es 

June 30,2003 

Net assets: Invested in cepital assets, net of related debt (Note 7) Reskicted for: Debt service Salaries and related benefits Unrestricted Total net assets 
See accompanying notes to the basic financial statements 

$37,208,816 34,519,120 72,950 4,891,330 69,676 682,387 682,339 359,465 212,597 5,680,095 137,038,402 12,157,328 21,144,825 254,669,330 
2,293,885 14,161,453 6,690 196,364 287,541 2,101,786 
6,834,443 123,401,440 149,283,592 
46,836,560 9,050,547 2,618,283 46,880,348 $105,385,738 



Functions/programs: Ins~rundonat smvlces: Regula~ programs Sped~l education programs Vo~dloflal pt-og~ms Other i~ plograrns Special programs AduH~o~inuing aduca~on Guppod s~n~ces: Pupii s.p~t se~.~s ths~uc~io~d =~aff ~Jppor t services General edrninistmfi(~ Sohaol adminisbatlon Business sen/ices Plant .an~e6 Student bansportatlon sew]ces Ce~ral selvk:es Nonbstru~ional sei~i~s: Food sendce opemt~ Community se~ce programs Facilily acquisiffon and conslmc41on obrm,o.s: Interest on long-term obllEaioes Mis~llan~us General revenue~: T~s: Ad wlorem ta0~es levied for: General puqx~es Oe~ seP.~e puq]oses Sales ta~ levied f~, Gec~ral purposes Salades and related benefits C-~mds snd coN~bu/io,s not restric~l to speci~c programs: Mr='ml urn Foundation Program St=re rs~enue shadng Interest and inve~ltent earnings Bond premium amortization Other Total general r~enuee Chang~ in net assets Net assets at beginning of year Adjusiment to net re;sets at Ix)ginning of year - Note 7 Restated net as~els at beginning of year Net assets at eed of year 

Ouachlta Parish School Board Monroe, Louisiana Stat~m.e~ of #,ctlvlt.ies Governmental Actlv~les Fiscal Year Ended June 30. 2003 
OPERATING CAPITAL CHARGES FOR GRANTS AND GRANTS AND SERVICES CONTRIBUTIONS CONTRIBUTIONS 

$57,221,558 $ 17.587,529 957.510 1.856.052 3.901.793 478.188 4.163.620 5.780,197 1,451,010 6.675,528 2,834,622 11.881,771 5,580,456 1,520,426 ~5.283 ~,~ ~,~ 

$806,624 1,883,811 183.899 gO1.082 3,737,848 394,532 454,411 2.576.137 75,099 497.653 347.612 73.4.~ 2.~ 3.966.531 42.963 

85,029 1.80S 186.224 105.75t 7.483 40.040 7.204 

6,052,168 74,~1 - - - 

See ao~ompany~ng ~ to the basic financial statements. 

NET (EXPENSE) REVENUE AND CHANGES IN NET ASSETS 
($56,414,5~2) (15,841,~) (771,883) (783,7~) (58,184) (76,191) (~,1SS,883) (~/,S~,010) (S,S00,72S) (2,s'JU~) (~%834,1~) (s.s17.0o~) (1,E17,428) (2,0~,8371 (mS~CS) (s,=s~,lss) 
S,*4~,SSS 17,$83,310 13.747,683 71,1~dS,830 74~,7S2 1~2S 2S,688 



 



Ouachita Parish School Board Monroe, Louisiana 
Fiscal Year Ended June 30, 2003 

FUND FINANCIAL STATEMENTS (FFS) 



Assets: Cash and cash equivalents (Note 3) Investments (Note 4) Receivables (Notes 5 and 6): Ad Valoram taxes Salee aeduce taxes Earnings on irNealments Federal grants Other Due from other funds (Note 12) Inventolry (Note 1 .I.) Total assets 
Liabilities and fund balances Liabilities: Accounts pay=ble Salaries and wages payable Other itabilities Accrued interest on flmitsd tax certificates of indebtedness issued Due to other funds (N~ 12) DeleTed rever~uee Total liabilities Fund balances: Reserved for encumbrances Reserved for dal~ service Reserved for capi[al pmjeots Reserved for inventory Reserved for salades and retsfad benef'r~s Unreserved: Dealgna~ed repel'ted lh Spestal Revenue Funds: Designated for instructional costs Designated for capital Improvements and facilities acquisition Designated for mandated ccets Oestgnatnd for restoration of sala~ reductions Designated for malnfanance and operation General Fund Special Revenue Funds Total fund balarfces Total liabilities and fund balances 

Ouachita Parish School Board Monroe, Louisiana GOVERNMENTAL FUNDS BALANCE SHEET June 30, 2003 (With Comparative Totals For June 30, 2002) 
GENERAL FUND $20,466,750 5,9~8,810 49,455 

SUPPLEMENTAL SALARIEE SALES TAX WEST OUACHtTA 
$168,377 999,943 
t ,532,900 
$256,047 
1,093,998 

$332,618 8,100,083 
1,410,629 38,528 

DISTRICT #4 SALES TAX $5,3~6,704 5,315,000 
853,803 31,148 261,068 684,808 $27,430 89T ~,701,220 ~  $9881 ~ $11,596,655 

$247,185 11,660,183 
33,322 11,940)690 
372,150 

$ 977,728 353 

1,723,139 

See eccompanying notes to the basic financial statements. 

895,144 

$631,152 
5,010 636,162 

9,245,694 

$204-,781 57,335 
.. 262~116 

4,080,434 4,307,125 1,586,835 1,360,t45 



 

DEBT SERVICE FUND- WEST OUACHITA BOND NO. 2 
DEBT SERVICE FUND- WEST OUACHITA BOND NO. 2 

$4,688,354 $37,807 8,423,661 
OTHER GOVERNMENTAL 
$2,305,162 5,711,623 23,495 
682,387 

TOTAL 
$33,751~t7 94,510,120 72,950 4,891,330 69,670 682,987 

$24,627,804 52,272,469 115,052 5,186,180 90,086 1,707,217 

$ 

4,688,354 

$411,016 ~104 21,813 
438~933 

8,022,535 
4,698,354 8,022~535 $4,688,354 $8~45"1 ~468 

$774,108 911,306 233 $2,268,242 14,161,453 6,690 21,813 952,035 990,367 t98~354. 196~54 2,834v036 17,~14,919 
4,362,193 1,321,070 114,863 

3t3,889 698,043 6,798,058 

372,150 9,050,547 1,321,070 t14,863 2.619,283 

$3,341,276 9,837,517 
2,619,199 111.158 
376,988 9,563,488 12,681,427 54,473 5,131,515 

4,080,434 4,536,715 21,575,354 1,598,035 1,360,145 3t3,889 1~118,051 686,043 58,197,664 $75 842,583 

4,788,755 1,764,278 1,512,238 616,906 15,935,012 14,556,523 71,518,318 $87,427,468 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Balance Sheet to the Statement of Net Assets Fiscal Year Ended June 30, 2003 Total fund balances - governmental funds 
The cost of capital assets (land, buildings, furniture and equipment) purchased or constructed is reported as an expenditure in Governmental Funds. The Statement of Net Assets includes those capital assets among the assets of the School Board as a whole. The cost of those capital assets is allocated over their estimated usefizl lives (as depreciation expense) to the various programs reported as Governmental Activities in the Statement of Aetivities. Because depreciation expense does not affect financial resources, it is not reported in governmental funds. Cost of capital assets Accumulated depreciation The costs associated with issuing bonds are reported as expenditures in the Governmental Funds. The issuance costs are not considered financial resources in the Statement of Net Assets; therefore, the costs are reported on the Statement of Net Assets as an asset net of accumulated amortization. 
Bond issuance cost Less amo~dzation Elimination of interfund assets and liabilities Inteffund assets Interfund liabilities See accompanying notes to the basic financial statements 

$58,197,664 

$251,383,701 (75,383,051) 176,000,650 

431,965 (72,500) 359,465 
(13,252,119) 13,252,119 
(continued) 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Balance Sheet to the Statement of Net Assets (continued) Fiscal Year Ended June 30, 2003 
Long term liabilities applicable to the School Board's governmental activities are not due and payable in the current period and accordingly are not reported as fund liabilities. All liabilities- both current and long term- are reported in the Statement of Net Assets. Balances at June 30, 2003 are: Long-term liabilities: Compensated absences payable General obligation bonds payable Revenue bonds payable Tax liability certificates of indebtedness Arbitrage rebate payable Bond premium The School Board self-insures for general liability and workers' compensation. Funds to meet these liabilities are deposited in an Internal Service Fund. The Internal Service Fund is not reported with the Governmental Funds. The Internal Service Fund is reported in the Statement of Net Assets. The Internal Service Fund's net assets at June 30, 2003, are as follows: Cash and cash equivalents Accounts payable Claims liability 
See accompanying notes to the basic financial statements. 
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($4,024,238) (47,735,000) (61,575,000) (15,44o, ooo) (899,339) (142,138) ($129,815,715) 

3,456,999 (25,643) (287,541) 3,143,815 
(continued) 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Balance Sheet to the Statement of Net Assets (continued) Fiscal Year Ended June 30, 2003 
Retainages due the next 2 to 3 years on construction projects are not reported in the Govermnental Funds. Retainages have been reported as a liability in the Statement of Net Assets. Interest on outstanding bonds in the Govemmemal Funds is recorded as an expenditure when paid. Bond interest in the Statement of Net Assets is recognized as an expense as it accrues. Accrued interest on outstanding bonds 
Net Assets 

See accompanying notes to the basic financial statements. 

($420,168) 

(Z079,973) 
$105.38~738 

(concluded) 
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REVENUE~ LoCal source~ Ad va~ern ta~es (t,~e b3 Sales and use ta~es E=mJng= ~~ ~ves~nents Cash payments fc~ mc~fs tyler 

0uachrm F~rlatl ~h0ol Board Monroe, Louisiana GOVERNMI~ITAL FUNDS ~ TA~ENT OF I=~'VI~NUES, E~N~ITUR~.~, AND CHANGES IN FUND BALANCES F!scal Ylmm Ended June 88, 2003 and 20~2 

~te sources: e~ualb~d~ Revenue sharing pm~e~ionaf Impmveme~ L~gmm ~ontriboEon for teacher ratirecnent (Note 8] g~n-a]d F,~cat soume=: Federal programs Other federal support T~az re~nve6 EXPENDFFUR~ Cun~n~: en~c~cmal ~r~e~ Regular ~gran~ ~pe~al educ~e~ ~rar~s Voc~monal programs O~e~r ~ programs Spe~te] programs ~du~/o~ndn~toff eduoa~on ~pp~t ~eMce~: Pu~ suppo~ se~:~s Ip.s~ac~c~al staff suppc<t sel~ G:meml ~dmlnls~aEon ~,bool ~dminisb~Uon Plant s~wices fl'ar~portltoa Noni~l Food ser~ cpe~s~s Debt ~M~ (Nole 11): Irde~ Xechn~ ea~Mc~ M~s~e~aneous To~l ecq~nd~mre~ Excess (defioienoy) of revenue~ over expendit~r~ OTHER FINANCING ~OUROE$ {USES) pmcee~ fn~n sale of assats Rewnu~ bones ~ssue~ Limi~d tax oar~ficatss of Indcd~ed ne~s issued Bond From;urn AcGmed interest on bond s~des Tmns~.ts in O~lole ~4) Transfe~ out (Note 14) Total other fir~a~cing source~ (use~) Net change fn fund balanc~ Fund b~[ances at beginning of year Fund balance~ at end of y~r 

SUPPLB~ITAL SALARIES WEST DI~i~iCT O~ILCRAL SAJ.I~ TAX OUACHITA FUND 1% .S% SALES TAX _ SALES TAX ~~,g~0.432 439,479 t.395.062 
$ . $- $ . $ - 1(~436,278 7,129.032 8.173,042 5,57~647 27,710 7,301 4~,772 295,439 

70,354,702 749,752 548,979 ~9,4S4 44O,529 lSE,40e 
~.~7.4,~ "t2.027.9~5 882,417 e64,881 30,414 2~7~887 2,575,884 1,313,104 5.o-74,410 9,4~.712 4.23S.88S 1,447,780 

2,275,O35 44,513 
442.707 359,(~1 4.110 395,639 1~.S34 ~,871 6~6,288 e~,439 4O1,124 612.482 E,999 2.87g,438 
5"/5 

4,503,361 70,489 14.700 
281.401 181,~ 364,896 IB,395 291,Z~2 21t.3~2 2,477 

-- 84.245,514 12 5~ 075 7,524~478 -- F85,7BO-) ~ ('388,'~45) 

4,338,132 301,530 
21~,408 16,235 

68,887 
(40,128) -- --  ('12,:~14,5T0 ~6,C~ (12.275.690) (821.799) (2.~,087) 16~312~O00 3 848 226 $15,4gO,201 $1,723!139 

See a~anylng nc~ to ~e b~s~ #nanc/al s~t~nenfs. 

1,075,8~ 4~5,S80 
723,474 



 

c~rr~ l~oJE~rs FUND - WEST OUAGHITA NO.7 
$ 28,81o 

OTHER GCPvlERNM ENTAL 
$5,468,~ 110=691 1,~94,90Q 91 ,S?8 ~2.1~ 
1,7g0,072 12,'/31,~3 

2,070,0~O 3,425,570 2,978 
1,017,075 

1,854,821 t83,g32 g37,3~5 3.B61.~7 ~e2,7~ 482,479 2,802~369 164,(~6 496,2~3 557.2~ 71,257 6,567.180 42,~ 18,301,g60 3,190.000 2,640,407 1.56B 

~PI4,4~8,t $t 31.3t2.~ 1,449,226 t,~4..S00 t,~,440 
$15.665,058 51,7B5.966 2,629,170 1,638,539 791.182 68,204,634 746,2.47 532,258 e0,~53 1,595,894 

4,185,632 5,73~,tt4 1,481,240 S,854~75 2,84~,7St 12,t56,002 5,678,213 1,,311B,l~e 7,738,345 5t,9~2 23,638,917 5,2r=o.ooo 6.o~,977 ~,4~ 

16,5~t,:~5 s53,233 2.2o6.6~z 3,621,121 433,7~ 3.58e.154 4,~,538 1,518,085 5,~SS4 2,~e7,570 10,242,2B9 5,264,2?7 t.576,236 7,146,207 53,83.4 35,782,872 4,435,0~0 5,836=603 101,210 

5.4,98,548 5, 498,54~ 
9,000,030 t0,800 
9,010~8(X) 6,886,t59 

113,950 7,000,000 & O00 , O00 59,213 13,252,tt9 - (t 2,384p705) (13,252,11g) 6.886r159 9t083#722 10,179~4.~... (14,7~,973) 86t318~2~1 $71~518,3t 8 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities Fiscal Year Ended June 30, 2003 Total net change (decrease) in fund balances - Governmental Funds Amounts reported for governmental activities in the Statement of Activities are different because: Elimination of operating transfers in and out: Transfers in Transfers out 
Capital outlays are reported in Governmemal Funds as expenditures. However, in the Statement of Activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense. This is the amount by which capital outlays exceed depreciation in the period: Capital Outlays Depreciation Capital Assets nor depreciation are repoi~ed in the Governmental Funds. In the Statement of Net Assets capital assets and depreciation are reported. When an asset is disposed of that is no* fully depreciated it results in a loss on the disposal of the asset in the Statement of Net Assets unless sales proceeds are received which are in excess of carrying value. During the current fiscal year the School Board had a loss on disposal of capital assets of $156,754. See accompanying notes to the basic financial statements 
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($13,320,654) 

12,384,705 (12,384,705) 

$24,587,078 (5,637,109) 18,949,969 

(156,754) 
(continued) 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities (continued) Fiscal Year Ended June 30, 2003 
Repayment of bond principal is an expenditure in the Governmental Funds, but the repayment reduces long-term liabilities in the Statement of Net Assets. The costs associated with issuing bonds are reported as expenditures in the Governmental Funds. The issuance costs do not require the use of current financial resources; therefore, the costs are amortized over the life of the bond issue inthe Statement of Net Activities. For the year ended June 30, 2003, bond issuance costs exceeded amortized bond issuance costs as follows: Bond issuance cost Amortized bond issuance cost 
The School Board seN-insures for general liability and workers' compensation. Funds to meet these liabilities are deposited in an Internal Service Fund. The Internal Service Fund is not reported with the Governmental Funds; however, it is reported on the Statement of Net Assets. The net assets in the Internal Service Fund increased from $3,130,847 at June 30, 2002 to $3,143,815 at June 30, 2003 for a net increase of $12,968. 
Accrued interest received from limited tax certificates of indebtedness issued is recorded as a liability when received in the Governmental Funds. 

See accompanying notes to the basic financial statements 
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$5,260,000 

$7~607 (33.457) 37,150 
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(continued) 



Ouachita Parish School Board Monroe, Louisiana 
Reconciliation of the Governmental Funds' Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities (continued) Fiscal Year Ended June 30, 2003 Limited tax certificates ofindebtextness issued in 2003 are included in the Governmental Funds as Other Financing Sources. Certificates of indebtedness are not reported on the Statement of Acti~a'ties but are reported as long-term liabilities on the Statement of Net Assets. Limited tax certificates of indebtedness issued by West Ouachita Bond District. 

Interest earned on bond proceeds in capital projects during construction that exceeds the interest paid on the bonds must be rebated to the Federal Govez'nment as arbitrage. Long-term arbitrage payable is not reported in the Governmental Funds as it is considered a long-term liability. It is reported in the Statement of Activities. At June 30, 2003, the increase in long-~term arbitrage payable was $351,942. In the Statement of Activities, certain operating expenses- compensated absences (vacations and sick leave) - are measured by the amounts earned during the year. In the Governmental Funds; however, expenditures for these items are measured by the amount of financial resources used (essentially, the amounts actually paid). This year, ~acation and sick time earned ($561,071) exceeded the amounts used ($301,604) by $259,467. 

See accompanying notes to the basic financial statements 

($9,000,000) 

(351,942) 

(259,467) 

(cuntinue~l) 



Ouachita Parish School Board Monroe, Louisiana Reconciliation of the Governmental Funds' Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Activities (continued) Fiscal Year Ended June 30, 2003 
Interest on long-term debt in the Statement of Activities differs from the amount reported in the governmental funds because accrued interest received from bond sales is recognized as Other Financing Sources when received and interest on outstanding bonds is recognized as an expenditure in the governmental funds when it is due, and thus requires the use of current financial resources. In the Statement of Activities; however, interest expenses are recognized as the interest accrues, regardless of when it is due. Interest expense payable at year end increased flona the previous year as follows: Interest expense payable at June 30, 2003 ($2,101,786) Interest expense payable at June 30, 2002 2 093 782 ($8,004) 
Retalnages on ennstruction projects are not reported in the Governmental Funds, Retainages have been reported as an expense in the Statement of Activities. Retainage payable at year end decreased fi'om the previous year as follows: Retainage payable at June 30, 2003 Retainage payable at June 30, 2002 
Bond premium from bond sales is reported in the Governmental Funds as Other Financing Sources when received. Bond premium is reported in the Government-wide Financial Statements as a liability and amortized over the life of the bonds. Bond premium Current year amortization expense 
Change in net assets of governmental activities See accompanying notes to the basic financial statements. 
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(420,16g) 1.541.606 1,121,438 

(10,800) 26,688 



Ouachita Parish School Board Monroe, Louisiana Proprietary Fund - Internal Service Fund Comparative Statement of Net Assets 

Assets Cash and cash equivalents Investments Receivables - accrued interest Total assets Liabilities Accounts payable Claims liability Total liabilities 

June 30, 2003and 2002 

See accompanying notes to the basic financial statements. 

2003 
$3,456,999 

25,643 287,541 313,184 

$72,238 3,798,917 43.501 3.914.656 
783,809 783,809 $3,143,815 $3,130,847 



Ouachita Parish School Board Monroe, Louisiana Propdetary Fund - Intemal Service Fund Comparative Statement of Revenues, Expenses and Changes in Net Assets 
Fiscal Years Ended June 30, 2003 and 2002 

Operating revenue Charges for services Insurance proceeds from losses Total operating revenue Operating expenses Self-insurance claims and insurance premiums Operating loss Nonoperating revenues Earnings on investments Net income (loss) Net assets at beginning of year Net assets at end of year 

2003 2002 $343,744 5.844 349.588 
398,490 

$500,000 5.958 505.958 
989.722 (48,902) (483,764) 

61,870 150,134 12,968 3,130,847 $3,143, 815 

See accompanying notes to the basic financial statements 
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(333,630) 3,464,477 $3,130,847 
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Ouachita Parish School Board Monroe, Louisiana 
Proprietary Fund - Internal Service Fund Comparative Statement of Cash Flows 
Fiscal Years Ended June 30, 2003 and 2002 

Cash flows used by operating activities: Payments from participants Insurance proceeds Claims and premiums paid Net cash used by operating activities 
Cash flows from investing activities: Sale (purchase) of investments, net Earnings on investments Net cash provided by investing activities 

2003 2002 
$343,744 5,844 (869,114) (519,526) 
3,798,917 105,370 3,904,287 

$500,000 5,958 (645,465) (139,507) 
(99,499) t32,020 32,521 Net increase (decrease) in cash and cash equivalents 3,384,761 (106,986) Cash and cash equivalents at beginning of year Cash and cash equivalents at end of year 

Reconciliation of Operating Income to Net Cash Provided by Operating Activities: Operating loss Adjustments to reconcile operating income to net cash provided (used) by operating activities: Changes in assets and liabilities: Increase (decrease) in payables Net cash used by operating activities 
Noncash investing activities: Decrease in fair value of investments 
See accompanying notes to the basic financial statements. 

72,238 _.__$3,456,999 179,224 $72,238 
($48,902) ($483,764) 

($519,526) ($139,507) 
$ 
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Ouachita Parish School Board Monroe, Louisiana Fiduciary Fund - Agency Funds Comparative Statement of Assets and Liabilities 

Assets Cash and cash equivalents 
Liabilities Amounts held for others 

June 30, 2003 and 2002 

See accompanying notes to the basic financial statements 

4? 

$2,797,346 
$2,797,346 $2,592,110 



 





Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements Fiscal Year Ended June 30, 2003 
INDEX NOTE 1 - Summary of Significant Accounting Policies A. Financial Reporting Entity B. Fund Accounting Government Funds Proprietary Fund Fiduciary Fund C Basis of Accounting/Measurement Focus Government-wide Financial Statements (GWFS) Fund Financial Statements (FFS) D. Cash and Cash Equivalents., E. Investments F. Short-Team Interfund Receivables/Payables G. Elimination and Reclassification H. Bond Issuance Costs I. Inventory J. Capital Assets K. Deferred Revenues L. Interfund Activity M. Compensated Absences N. Long-Term Liabilities O. Restricted Net Assets P. Reserves and Designations of Ftmd Financial Stateanents Q. Sales and Use Tax 1L Self Insurance S. Use of Estimates NOTE 2 - Expenditures- Budget and Actual NOTE 3 - Cash and Cash Equivalents NOTE 4 - Investments NOTE 5 - Ad Valorem Taxes NOTE 6- Receivables NOTE 7 - Capital Assets NOTE 8 - Retirement Systems A. Teachers' Retirement System of Louisiana (TRS) B. Louisiana School Employees' Retirement System (LSERS) NOTE 9 - Other Post Employment Benefits 
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Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

INDEX (continued) NOTE 10 - Agency Fund Deposits Due Others (FFS level only) NOTE 11 - General Long-term Obligations NOTE 12 - Irrterfund Assets/Liabilities (FFS level only) NOTE 13 - Litigation and Contingencies NOTE 14 - Interfund Transfers (FFS level only) 
73 73 77 78 79 

(concluded) 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Poficies The accompanying financial statements of the Ouachita Parish School Board (School Board) have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. A. Financial Reporting Entity GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the School Board has a separately elected governing body and is legally separate and fiscally independent, the School Board is a separate governmental reporting entity. For financial reporting purposes, the School Board's financial statements include all funds, schools, agencies and committees for which the School Board is financially accountable. The School Board is not aware of any other entities that should be included within the financial statements. Certain units of local government, such as other independently elected officials, the parish police jury and municipalities, are excluded fi-om the accompanying financial statements. These units have their own elected governing authorities and are not financially accountable to the School Board. B. Fund Accounting The financial transactions of the School Board are recorded in individual funds, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that include its assets, liabilities, fund equity, revenues and expenditures, or expenses as appropriate. Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating compliance with finance related legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial requirements. 
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Ouachita Pariah School Board Monroe, Louisiana 
Notes To Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Poficies (continued) The School Board uses the following fund categories and fund types Governmental Funds: Governmental funds account for the School Board's general government activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds are divided into major and nonmajor funds. Major funds are funds that meet certain dollar tests of their assets, liabilities, revenues, and expenditures/expenses. Major funds are larger, more significant funds. Nonmajor funds arc the Governmental Funds that do not meet the dollar tests for major funds. The major and nonmajor funds are described below: Major Funds: General Fund - The General Fund is the general operating fund of the School Board. It accounts for all financial resources except those required to be accounted for in another fund and is always a major fund. Special Revenue Funds - Special Revenue Funds account for the proceeds of specific revenue sources (other than special assessments) that are legally restricted to expenditures for specified purposes. The following Special Revenue Funds are major funds: Supplemental Salaries Sales Tax - 1% and .5%, West Ouachita Sales Tax, and District #1 Sales Tax. For a more detailed description of the major Special Revenue Funds see the Required Supplemental Information - Part B, Budgetary Comparison Schedule. Debt Service Funds - Debt Service Funds account for the aceumulafion of resources for and the payment of general long-term debt principal, interest and related costs. The West Ouachita Bond No.2 Fund is the only major Debt Service Fund. For a more detailed description of the Debt Service Funds, see the Required Supplemental Information - Part B, Debt Service Funds. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) CapitalProjects Funds - Capital Projects Funds account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. The following Capital Project Fund is a major fund: West Ouaehita No. 7 - This fund accounts for the proceeds from $9 million limited tax certificates of indebtedness issued in 2003. The proceeds will be used to renovate West Monroe High School. Nonmajor Funds - The School Board has 7 nonmajor Special Revenue Funds, 2 nonmajor Debt Service Funds and 8 nonmajor Capital Projects Funds. For a description of these funds see the Nonmajor Special Revenue Funds, Debt Service Funds, and Capital Projects Funds tab sections of the report. Proprietary Fund: Internal Service Fund - The Internal Service Fund accounts for the financing of services provided by one fund to other funds of the School Board. The Self Insurance Fund, which purchases an insurance policy and accounts for third-party administrative costs and claims, is reported as an internal service fund. Fiduciary Fund: Agency Funds - The Agency Funds account for assets held by the School Board in a trustee capacity or as an agent for individuals, private or school organizations, other governmental units and/or other funds. The School Activity Funds and Migrant Funds of other parishes are reported as Agency Funds. 



Ouachita Parish School Board Monroe, Louisiana 
Notes To Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) C. Basis of Focus Government-wide Financial Statements (GWFS) The Statement of Net Assets and the Statement of Activities displays information about the reporting government as a whole. Fiduciary funds are not included in the GWFS. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at the fund financial statement level. The Statement of Net Assets and the Statement of Activities were prepared using the economic resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like transactions are recognized when the exchange takes place. Non-exchange transactions are recognized when the School Board has an enforceable legal claim to the revenues, expenses, gains, losses, assets, and liabilities. 
Program revenues included in the Statement of Activities derive directly from the program itself or from parties outside the School Board's taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be financed from the School Board's general revenues. General Revenues Genexal revenues included in the Statement of Activities derive directly from local property and sales taxes and from unrestricted state grants. General revenues finance the remaining balance era function not covered by program revenues. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

I. Summary of Significant Accounting Policies (continued) 
The School Board reports all direct expenses by function in the Statement of Activities. Direct expenses are those that are clearly identifiable with a function. Indirect expenses (long-term debt interest) of other functions are not allocated to those functions but are reported separately in the Statement of Activities. Depreciation expense is specifically identified by function and is included in the direct expense of each function. Interest on general long-term debt is considered an indirect expense and is reported separately on the Statement of Activities. Fund Financial Statements (FFS) 
The accounting and financial reporting treatment applied to a fired is determined by its measurement focus. All governmental funds reported in the fund financial statements are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The Proprietary Fund is accounted for on a flow of economic resources measurement focus. With this measurement focus, all assets and all liabilities associated with the operation of this fund are included on the balance sheet. The Proprietary Fund is accounted for using the accrual basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred. Proprietary Fund Type operating statements present increases (e.g., revenues) and decreases (e.g., expenses) in total net assets. Governmental funds reported in the fund financial statements are accounted for on the modified accrual basis of accounting. Governmental fund revenues are recognized in the accounting period in which they become susceptible to accrual--that is, when they become both measurable and available to pay current period liabilities. Such revenue items are ad valorem, sales and use taxes and federal and state entitlements. Ad valorem taxes are considered measurable and are recognized in the calendar year of the tax levy. Sales and use taxes are considered measurable and available when collected by the vendors. Revenue from state and federal grants are recorded when the reimbursable expenditures have been incurred. 
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Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) Expenditures are recorded when the related fund liability is incurred. Principal and interest on general long-term debt are recorded as fund liabilities when due or when amounts have been accumulated in the Debt Service Funds for payments to be made early in the following year. D. Cash and Cash Equivalents Cash and cash equivalents include amounts in interest-bearing demand deposits, bank certificates of deposit, as well as short-term investments with a maturity date within three months of the date acquired. Bank certificatas of deposit are stated at cost, which is the same as fair value. Short- term investments are stated at cost, which approximates fair value. Cash balances of all of the School Board's funds, except for the Payroll Account, are pooled into one master bank account with the School Board's fiscal agent bank. The Payroll Account is maintained in a separate account. Interest earned on balances maintained in the pooled bank account was distributed to the individual funds based on the cash balance maintained by the unrestricted participating fund during the year. The School Board maintains separate "book" cash accounts for each fund that is pooled within the master bank account. Negative book cash balances appear in the financial statements as a liability, "Due to Other Funds." The balance of these amounts will be paid primarily through collections of grants receivable reimbursements from the Federal and State Departments of Education. 



Onachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) E. Investments State statutes govern the investment policies of the School Board. The Ouachita Parish School Board is authorized to invest in U. S. Government securities, certificates of deposit, interest- beating demand deposits, commercial paper, and other allowable short-term obligations including short-term repurchase agreements. These are classified as investments if their original maturities exceed 90 days. Investments are carried at fair value. F. Short-Term Interfund Receivables/Payables During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the fund financial statements balance sheet. G. Elimination and Reclassifications In the process of aggregating data for the statement of net assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up" effect on assets and liabilities within the governmental activities column. H. Bond Issuance Costs Costs (bond rating fees, attorney fees, printing, etc.) associated with issuing bonds are capitalized and amortized over the life of the bond issue in the government-wide financial statements. The bond issuance cost is reported as expenditures in the fund financial statements. 
L Inventory Inventory is accounted for using the consumption method, where expenditures are recognized as inventory when used. Inventory is stated at average cost using the first-in, first-out (FIFO) basis. Inventory consists of commodities and purchased food held for consumption. Purchased food inventory in the governmental funds is equally offset by a fund balance reserve which shows that this inventory does not constitute "available spendable resources" even though it is a component of total assets. Commodities inventory of $97,734 is reported as deferred revenue, leaving a reserved fund balance of $114,863 for purchased food. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) 
Capital Assets, which include land, buildings, and equipment, are reported as governmental funds in the governmental-wide financial statements. The School Board considers assets with an initial individual cost of more than $1,000 and an estimated useful life of 2 years or more as a capital asset. The School Board increased the initial individual cost of what it considers a capital asset from $300 to $1,000 for the year ended June 30, 2003. The balance of capital assets and the related accumulated depreciation at June 30; 2002 have been restated. For more detail, see Note 7. Capital assets are recorded at historical cost and depreciated over their estimated useful lives. Donated capital assets are recorded at their estimated fair value at the date of donation. Estimated useful life is management's estimate of how long the asset is expected to meet service demands. Capital assets have not been assigned a salvage value because management feels that the salvage value is immaterial. Straight-line depreciation is used based on the following estimated useful lives: Buildings Furniture and equipment 40 years 5-15 years Public domain (infrastructure) capital assets (e.g. parking lots, sidewalks, and other assets that are immovable and of value only to the government) were capitalized as part of the construction cost of the buildings. 
The School Board reports deferred revenues on its Statement of Net Assets and fund balance sheet. Deferred revenues arise when the School Board receives resources before it has a legal claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent periods, when the School Board has a legal claim to the resources, the liability for deferred revenue is removed from the Governmental Fund's balance sheet and the revenue is recognized. 
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Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

L Summary of Significant Accounting Poficies (continued) L. Interfund Activity Interfund activity is reported as loans, reimbursements, or transfers. Loans are reported as interfund receivables and payables as appropriate and are subject to elimination upon consolidation. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers between governmental or propriety funds are netted as part of the reconciliation to the Government-wide Financial Statements. 
All 12-month employees earn from 10 to 15 days of annual leave each year depending on length of service with the School Board. Annual leave is credited at the beginning of each fiscal year and a maximum of five days can be accumulated and carried forward into a new fiscal year. Upon termination of employment, unused annual leave up to 20 days is paid to employees at the employees' current rates of pay. All school employees earn ten days of sick leave each year. Sick leave may be accumulated without limitations. Upon retirement, unused accumulated sick leave of up to 25 days is paid to employees at the employees' current rates of pay. The accrual recorded for earned sick leave is based on a 25-day maximum per employee. Sick leave is not payable upon discharge or termination. Upon retirement, accumulated sick leave is used in the retirement benefit computation as earned service. Sick and vacation leave that has been claimed by employees as of the end of the fiscal year is recorded as an expenditure in the year claimed. Sick and vacation leave accrued as of the end of the fiscal year is valued using employees' current rates of pay. Neither the School Board nor the employees are required to contribute to the retirement system for sick and annual leave payments. Accrued sick and vacation leave will be paid ~om future years' resources. No allowance is made for the immaterial amounts of sick leave forfeited when employees resign or retire. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) 
Bond premiums and discounts, as well as issuance costs, are recognized in the fund financial statements in the period the bonds are issued. Bond proceeds are reported as an Other Financing Source. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service expenditures. In the Government-wide Financial Statements premiums and issuance costs are reported on the balance sheet net of amortization and amortized over the life of the bonds. Bond proceeds have been reported in the Government-wide Financial Statements as a long-term liability. 
For the Government-wide Statement of Net Assets, net assets are reported as restricted when constraints placed on net asset use are either: Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other governments; Imposed by law through constitutional provisions or enabling legislation. In the Statement of Net Assets the following items are considered restricted: Debt service is considered restricted because an ad valorem tax has been levied specifically to meet the principal and interest payments of various bond issues. Salaries and related benefits are considered restricted as it represents undistributed salaries and related benefits from sales taxes restricted exclusively for this purpose. P. Reserves and Designations of Fund Financial Statements Portions of fund equity reported in the Fund Financial Statements are reserved for future use and are; therefore, not available for future appropriation or expenditure. Designations of unreserved fund balances indicate the School Board's tentative plans for the use of financial resources in a future period. 
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Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

1. Summary of Significant Accounting Policies (continued) Q. Sales and Use Tax The voters of Ouachita Parish have authorized the collection of four sales and use taxes for the benefit of the School Board. The first of these is a .5% sales and use tax levied and collected jointly by the City of Monroe School Board and the Ouachita Parish School Board. The net proceeds of the tax are to be allocated and prorated between the two school boards annually on the basis of average dally membership for the preceding school year. The tax revenue is to be used exclusively to supplement other revenues available to the School Board for the following purposes: Eighty-eight percent of the revenues received by the School Board are to be used for the payment of the salaries of teachers, as defined by the Louisiana State Department of Education. Twelve percent of the revenues received by the School Board are to be used for the payment of salaries to designated personnel, other than teachers. The second of these taxes is an additional 1% sales and use tax levied and collected by the School Board only, and is to be used exclusively to supplement other revenue available to the School Board for the purpose of teacher and School Board employees' salaries and benefits. The third of these taxes is an additional .5% sales and use tax levied and collected by the School Board only. The tax revenue is to be used exclusively to supplement other revenues available to the School Board for the following purposes: Thirty-eight percent of the revenues received by the School Board are to be used for capital improvements and facility and equipment support. Thirty-six percent of the revenues received by the School Board are to be used for classroom instruction. Fourteen percent of the revenues received by the School Board are to be used for the payment of mandated costs. Twelve percent of the revenues received by the School Board are to be used to restore salary reductions. 
61 



Ouachlta Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

I. Summary of Significant Accounting Policies (continued) 

The School Board is self-insured for workers' compensation and general liability insurance coverage, and maintains policies with large deductibles for property and fleet vehicle insurance. The School Board has an excess insurance policy, which covers individual workers' compensation elaims and occt~ences in excess of $250,000 up to an aggregate maximum of $1,000,000. The School Board has not had claims to exceed its insurance coverage for each of the past three fiscal years. Revenues that finance the operations of the Self-Insurance Internal Service Fund are considered operating revenues and include charges for services and insurance proceeds from losses. Revenues that are not derived directly fxom the operations of the self-insurance program are considered nonoperating revenues and include earnings on investments. Expenses related to these plans are recognized in the serf-insurance fund as claims are incurred. A liability for unpaid and incurred but not reported claims is based on the School Board's known claims and its previous experience. A third-party administrator, who processes and investigates claims, pays valid claims and estimates the liabilities for unpaid claims, manages the workers' compensation and general liability plans. School Board personnel manage the remaining plans. During fiscal year 2003, total expenses for claims and insurance premiums related to the self- insurance plans were $398,490. The School Board's activity in claims liability for fiscal years 2003 and 2002 was: 



Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
1. Summary of Significant Accounting Policies (continued) 
Claims liability at beginning of the year Incurred claims and provision for incurred but not reported Claims payments Claims liability at the end of the year S. Use of Estimates 

2003 2002 $783,809 (169,739) 026,529) $287.541 
$439,530 1,296,331 (952,052) $783.809 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues and expenditures during the repo~ng period. Actual results could differ from those estimates. 2. Expenditures - Budget and Actual The following individual nonmajor special revenue funds had actual expenditures over total budgeted expenditures for the year ended June 30, 2003. 
Fund Nonmajor Special Revenue Funds: Air Conditioning Redemption School Food Service Special Education IDEA-B Other Federal Programs State Crrants 

Budget 
250,000 6,338,769 2,171,004 2,533,148 ,1,745,170 

Actual 
303,017 6,567,180 2,256,258 2,725,796 1,783,015 

Over Budget 
(53,017) (228,411) (85,254) (192,648) 07,845) The Air Conditioning Fund expendi~tres exceeded budgeted expenditures due to unexpected repairs to an air conditioning chiller at year end. The excess of expenditures over budgeted expenditures in the School Food Service Fund was the result of under estimating food costs. Actual expenditures exceeded budgeted expenditures in the Special Education IDEA-B, Other Federal Programs, and State Grant Funds due to not amending the School Board's budget for 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

2. Expenditures - Budget and Actual (continued) additional funding in the grants. The budgets were amended with the appropriate grantor agency. 3. Cash and Cash Equivalents At year-end, as reported on the Statement of Net Assets and the Agency Funds Combining Statement of Changes in Assets and Liabilities, the book balances of the School Board's deposits (inch~ding bank certificates of deposit) were $37,208,816 and $2,797,346, respectively. The School Board had bank balances totaling $20,339,493 at June 30, 2003, of which $1,163,839 was covered by federal depository insurance and $19,175,654 was covered by collateral held by the trust department of agents of the pledging financial institutions in the School Board's name. Se.x~atrities that may be pledged as collateral are obligations of the United States Government and its agencies, and obligations of the State of Louisiana and its municipalities and school districts. Even though the pledged securities are considered tmcollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the district that the fiscal agent has failed to pay deposited funds upon demand. At June 30, 2003, the School Board held short-term investments whose market values approximated their recorded costs. These investments (Category 2), all of which are government- backed securities and are held in the School Board's name, are considered to be cash equivalents, and are held as follows: Securities held in Louisiana Asset Management Pool Securities held by U.B.S. Paine Webber Securities held by Hibernia Investments, LLC Total 
$7,429,901 13,711,435 649.160 $21.790.496 



Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
3. Cash and Cash Equivalents (continued) Individual funds with significant book cash deficit balances at 1une 30, 2003 were as follows: 
Fund Special Revenue Funds: Special Ed. IDEA-B Other Federal Programs State Grants Total 4. Investments 

(Cash Deficit) Balance ($102,939) (47,771) (100,782) ($251,492) 
The School Board's investments are categorized as uninsured and unregistered for which the securities are held by the financial institution trust department or agent in the School Board's name (GASB Category 2). The School Board's investments of $34,519,120 consist of U.S. Government securities and are carried at fair value. 5. Ad Valorem Taxes All taxable property in Louisiana is required by law to be assessed annually at a percentage of its fair market value by the parish assessor, except for public utility property, which is assessed by the Louisiana Tax Commission. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

5. Ad Valorem Taxes (continued) The 1974 Louisiana Constitution provides that land and residential property are to be assessed at 10% of fair market value; however, agri~dtural, horticultural, marsh lands, timber lands and certain historic buildings are to be assessed at 15% of fair market value. Fair market values are determined by the elected assessor of the parish and are subject to review and fmal certification by the Louisiana Tax Commission. The assessor is required to reappraise all property every four years. The School Board is permitted by constitutional and statutory authority of the State to levy taxes up to $29.26 per $1,000 of assessed valuation for operations other than the payment of principal and interest on long-term debt. This is the amount which was levied for fiscal 2003. The School Board was authorized by the citizens of the East Ouachita Bond District and the West Ouachita Bond District to levy taxes sufficient enough to pay the annual principal and interest on the general obligation bonds. The School Board levied 30.5 mills and 11.0 mills in 2003 for the East Ouachita and West Ouaehita Bond Districts, respectively. The Sheriff of Ouachita Parish, as provided by State law, is the official tax collector of general property taxes levied by the School Board. The 2002 property tax calendar was as follows: Millage rates adopted Levy date Tax bills mailed Due date Lien date 
September 5, 2002 November 4, 2002 November 15, 2002 December 31, 2002 Ianuary 1, 2003 State law requires the Sheriff to collect property taxes in the calendar year in which the assessment is made. Property taxes become delinquent January I of the following year. If taxes are not paid by the due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the Sheriffis required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes and interest owed. All property taxes are recorded in the General and Debt Service I~unds on the basis explained in Note 1.C. Revenues in such funds are recognized in the accounting period in which they become measurable and available. Property taxes are considered measurable in the calendar year of the 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

5. Ad Valorem Taxes (continued) tax levy. Delinquent taxes considered to be uncollectible are not recorded as revenues. Property taxes receivable are considered available because they are substantially collected within 60 days subsequent to year-end. 6. Receivables The receivables of $6,368,682 at June 30, 2003, as reported on the Governmental Funds Balance Sheet, were as follows: 
General Fund 

Major Special Revenue Funds 
Noil]~ajor Funds - Other Governmental Total 



7. Capital Assets 

Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

The changes in capital assets were as follows 

Governmental Acfivi/ies: Capital assets, not being depredated: Land C~tmctic~ in progress- b~dins~ Total capital assets, not bring depreciated Capital assets, being depr~ated: Bu~diugs and improvemcmts Furniture ~d equipment Total capital asse~ being depreoiated Less accumulated depredation: Buildings and improvements Furniture and Equipment Total accumulated depreciation Total capital assets~ being flepreci~d, net Governmental activities Capital assets, net 

Balance June 30, Balance 2002, June 30, .Restated Additions DeIetions 2003 
$5,732,149 $47,946 ($120,000) $5,660,095 
23.5g0.g15 12,176,645 (14.612.635) 21,144,g25 
171,420,135 28,179,943 23,629,693 3.345.426 (1.996A16"1 195,049,828 29.528.953 

(54,774,636) (16,930,9691 (3,236,790) (2,4003201 ~ 1,959,664 (58,011,426) (17,371.625~ 
(71,705,605) (5.63%110) 1,959,664 (75,383,051) 
127,894,473 21.335,009 (36,752) , 149,195,730 

The Louisiana Department of Education recommended increasing the capitalization amount of capital assets from $300 to $I,000. In accordance with tbJs recommendation, the School Board increased its capitalization policy for capital assets from $300 to $I,000 in 2002-03. The policy 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 7. Capital Assets (continued) was applied retroactively to all capital assets purchased prior to the 2002-03 fiscal year. As a result, the beginning balance of capital assets decreased by $1,696,807 and has been restated accordingly. Depreciation expense was charged to governmental activities as follows: Instructional services: Regular programs _Special education programs Vocational progranas Other instructional programs Special programs Adult/continuing education Support services: 

School administration Business services Plant services Student transportation services Central serwces Non-instructional services - 

$4,148,437 86,901 49,709 330,543 127,759 60,278 



Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
8. Retirement Systems In 1996, the School Board adopted Governmental Accounting Standards Board Statement No. 27, Accounting for Pensions by State and Local Governmental Employers. The School Board had no pension liability or asset at the effective date of the transition. Substantially all employees of the School Board are members of two statewide retirement systems. In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Teachers' Retirement System of Louisiana; other employees, such as custodial personnel and bus drivers, are members of the Louisiana School Employees' Retirement System. These systems are cost sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information relative to each plan follows: 



Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
8. Retirement Systems (continued) Funding Policy: Plan members are required to contribute 8.0% and 9.1% of their annual covered salary for the Regular Plan and Plan A, respectively. The School Board is required to contribute at an actuarially determined rate. The School Board's contribution rate of annual covered payroll for the regular membership plan for the years ended June 30, 2003, 2002, and 2001, were 13.1%, 13.1%, and 14.2%, respectively. The School Board's contribution rate of annual covered payroll for the Plan A membership was 5.0% for 2003, 2002, and 2001. Member contributions and employer contributions for the TRS are established by state law and rates are established by the Public Retirement Systems' Aotuarial Committee. The School Board's employer comribution for the TRS, as provided by state law, is funded by the State of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances from the School Board. The School Board's conWibutions to the TRS for the years ending ~lune 30, 2003, 2002, and 2001, were $9,180,134, $8,592,858, and $8,116,955, respectively, equal to the required contributions for each year. B. Louisiana School Employees' Retirement System 0LSERS) Plan Description: The LSERS provides retirement benefits as well as disability and survivor benefits. Ten years of service credit is required to become vested for retirement benefits and five years to become vested for disability and survivor benefits. Benefits are established and amended by state statute. The LSERS issues a publicly available financial report that includes finanoial statements and required supplementary information for the LSERS. That report may be obtained by writing to the Louisiana School Employees' Retirement Systen% Post Office Box 44516, Baton Rouge, Louisiana 70804, or by calling (225) 925-6484. 
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Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
8. Retirement Systems (continued) Funding Policy: Plan members are required to contribute 7.50% of their annual covered salary and the School Board is required to contribute at an actuarially determined rate. Based on actuarial ealcu/ations, the School Board has not been required to contribute to LSERS since June 30, 1999. Member contributions and employer contributions for the LSERS are established by state law and rates are established by the Public Retirement Systems' Actuarial Committee. 9. Other Post Employment Benefits As permitted by Louisiana Revised Statutes, the School Board provides certain continuing health care and life insurance benefits for certain retired employees through the State group insurance p/an. Retired School Board employees are eligible for these benefits if they reached norton/ retirement age, as defmed under the applicable retirement system (see Note 8), while working for the School Board. The School Board recognizes the cost of providing these benefits (the School Board's portion of premiums) as expenditure when the monthly premiums are due. The cost of retiree benefits totaled $3,517,911 during fiscal 2003; approximately 918 retirees receive benefits under this plan. The School Board offers a deferred compensation plan for part-time and substitute employees under the provision of Internal Revenue Service Code 457 (Deferred Compensation Plan). Employees contribute up to 7.5% of their compensation to the Deferred Compensation Plan. The School Board does not contribute to the Deferred Compensation Plan. At June 30, 2003, the Plan had assets with an approximate market value of $675,212. The assets in the Plan are held in trust solely for the benefit of participants and their beneficiaries. Therefore, in accordance with GASB Statement No. 32 they are not repotted in the School Board's financial statements. 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

I0. Agency Fund Deposits Due Others (FFS level only) A summary of changes in agency fund deposits due others follows 
Balance July 1, 2002 Additions Deletions Agency Funds: School Activity $2,592,110 Migrant Funds of Other Parishes 

Balance June 30, 2003 $8,129,622 ($7,924,386) $2,797,346 50,327 (50,327) Total $2,592,110 $ 8,179,949 ~  $2,797,346 11. General Long-Term Obligations The general obligation bonds are obligations of East Ouachita Bond and West Ouachita Bond Districts, with maturities from 2004 to 2025 and interest rates from 4.5% to 7.0%. General obligation bonds' principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on taxable property within the respective taxing districts. In aecerdanee with Louisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-term general obligation bonded debt in excess of 35% of the total assessed value of all property in the taxing district. At June 30, 2003, the statutory limit and debt margins are as follows: 
East Onaehita Bond West Ouachita Bond Total 
$151,490,675 $283,037,280 $434,527,955 

35% of assessed value $53,021,736 $99,063,048 $152,084,784 Outstanding General Obligation Bonds Debt Margin (40,410,000) (7,325,000) (47,735,000) ~  $104_349.784 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

11. General Long-Term Obligations (continued) The following shows the changes in general obligation bonds, revenue bonds, and limited tax eertifieates of indebtedness: Otastanatug July 1, 2002 llorrowln~ oe~aa~ Jmme 30, 2003 Total Fatm~ Imerest General obtiga~en bonds: 4.5e/~5.5% issued 1/1/01; doe 2002-2006 4.5%-6.0% issued 3/1/99; &re 2002-2024 5.2e/~7.0% imled 3/1/00; ckie 2002-2025 Total genet~tl obligation Bonds Reveme bonds: 4.25 %-7.0% i~aed 9/I/98; doe 2002-2023 4.5 %-6.0% issued 4/1/99; doe 2002-2023 4.1 e/~7.0% issued 3/1/01; due 2002-2024 4.9%-5.75% issued 9/1/00; dne 2002-2024 5.25~w7% issued 3-1-02; doe 2002-2624 

$9,505,000 $ 26,730,000 ($~,1So,000) (6S5,000) $7,325,000 26,045,000 f325.0003 14,365.000 
4.5*/~ 5.5% 4.50%- 6.10% 5.20~'~ 7.0% 
$'731,825 16,542,835 11.194.283 50.925.000 '3.190.000~ 47.735.000 28. 

23,405,000 
19,035,000 7,835,000 9,g10,000 3.000.000 40.000" 

22,g15,000 
18,525,000 7,665,000 9,610,000 
2_960_000 

4.25%- 7.0% 4.50%- 6.0% 4.1%- 7.0% 4.9%- 5.75% 5.25e/~ 7.0% 

11,028,410 5,157,470 
2.793.550 



Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

11. General Long-Term Obligations (continued) Principal and interest are due in total, to maturity, as follows: 
Year Ended June 30 20O4 2005 2006 2007 2008 2009-2013 2014-2018 2019-2023 2024-2025 Total 

Principal Payments $6,365,000 6,700,000 7,045,000 4,725,000 4,975,000 26,755,000 24,285,000 31,135,000 12,765,000 $124.750.000 

Interest Payments $6,152,635 5,784,544 5,463,419 5,115,563 4,892,911 20,678,039 14,744,733 7,853,535 748,069 

Total $12,517,635 12,484,544 12,508,419 9,840,563 9,867,911 47,433,039 39,029,733 38,988,535 13,513,069 $196.183.448 
The following is a summary of governmental activities long-term obfigation transactions for the year ended June 30, 2003: Bonded Debt/ Compensated Limited Tax Arbitrage Absences Certificates Rebate Other Total Long-term obligations at July 1, 2002 Additions Deductions Long-term obligations at June 30, 2003 

$3,764,771 561,071 (301,604) 
$4.024.238 

$121,010,000 9,000,000 (5,260,000) $547,397 351,942 $1,699,632 $127,021,800 430,968 10,343,981 (1,568,294) (7,129,898) 
$124.750.000 Amounts due Within one year $301.600 

$562,306 $130,235,883 
Other long-term obligations at June 30, 2003, consists of bond premiums of $142,138 and retainages payable of $420,168. 
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Ouachita Parish School Board Monroe, Louisiana 
Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 

11. General Long-Term Obligations (continued) Payments on the general obligation bonds payable that pertain to the School Board's governmental activities are made by the debt service funds. Payments on the revenue bonds payable and the tax liability certificates of indebtedness that pertain to the School Board's governmen~.al activities are fimded by transfers from the West Ouacl'fita Sales Tax Special Revenue Fund to the West Ouachita Bond No. 2 Debt Service Fund. The compensated absences liability attributable to the governmental activities will be liquidated by the School Board's General Fund. The Ouachita Parish School Board has issued $125 million in bonds and limited tax certificates of indebtedness to construct 8 new schools and remodel all schools in the system. The bonds and limited tax certificates were issued from 1998 through 2003. At June 30, 2003, the arbitrage rebate was estimated to be $899,339 as follows: West Ouachita Bond, $25 million, issued 1998 West Ouachita Bond, $20 million, issued 1999 East Ouachita Bond, $15 million, issued 2000 West Ouachita Bond, $10 million, issued 2000 Total 
$141,155 63,772 425,638 268~774 

The arbitrage rebate liability is subject to change as interest rates have dropped considerably since the inception of the construction projects. The arbitrage rebate, if applicable, will be funded by the General Eund a~d the'q~rest Ouaehita Sales Tax Special Revenue ]~und. The School Board issued $9 million limited tax certificates of indebtedness in the West Ouachita Bond District during the year. The $9 million limited tax certificates of indebtedness had a premium of $10,800. The premium will be amortized over the 9 year life of the certificates of indebtedness. The annual premium amortization for the certificates of indebtedness and for the bonds issued to date is $26,688. 
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Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
12. Interfund Assets/Liabilities (FFS level only) Individual balances due frorrgto other funds at June 30, 2003 were as follows 

Due From Other Funds Major Funds: General Fund- Deficit cash balances: Special Education ]DEA-B Other Federal Programs Fund State Grants Indirect cost: Other Federal Programs Fund 
$102,939 47,771 100,782 $251,492 
384,509 



Ouachita Parish School Board Monroe, Louisiana Notes to Basic Financial Statements (continued) Fiscal Year Ended June 30, 2003 
12. Interfund Assets/Liabilities (FFS level only) (continued) Due From Other Funds Nonmajor Funds (continued): Special Revenue Funds (continued): Unreimbursed expenditures (continued) Other Federal Programs Fund: Other Federal Programs Fund State Grants: State Grants Other Federal Programs Fund Capital Projects: Debt related expendiUn-es: West Ouaehita Sales Tax Fund Total 
13. Litigation and Contingencies 

$55,093 $223,700 11~809 235,509 
5.010 

The School Board is a defendant in several lawsuits. Management for the School Board believes that the potential claims against the School Board not covered by insurance have been adequately accrued at June 30, 2003, and therefore, would not materially affect the School Board's financial position. See Note 1.R. for discussion of the School Board's accounting policy for its self- insurance plans. 



Ouachita Parish School Board Monroe, Louisiana 
Notes To Basic Financial Statements (concluded) Fiscal Year Ended June 30, 2003 

14. Interfund Transfers (FFS level only) Transfers to/from other Governmental Funds for the year ended June 30, 2003 were as follows 
Major Funds: General Fund Special Revenue Funds: West Ouaohita Sales Tax Debt Service Funds: West Ouachita Bond No. 2 Nonmajor Funds: Special Revenue Funds: State Grants Capital Projects Funds: West Ouachita West Ouachita No. 2 West Ouachita No. 3 West Ouachita No. 4 West Ouaohita No. 5 Total 

Transfers In 

5,498,546 
40,128 
17,174 84,460 3,840,296 2,848,229 55.872 

Transfers Out $40,128 
12,344,577 

$12,384,705 $12,384,705 Proceeds fi-om the 1998 West Ouachita Bond District one cent sales tax, fund the debt service requirements of the West Ouechita revenue bonds and supplement West Ouaehita Bond District construction projects. Transfers totaling $5,498,546 were made from the West Ouacbita Sales Tax Special Revenue Fund to the West Ouachita Bond No. 2 Debt Service Fund as principal and interest payments became due. Transfers totaling $6,846,031 were also made from the fund to the various West Ouaehita Capital Projects Funds to supplement construction projects. Transfers were made from the General Fund to supplement State grants. 
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REQUIRED SUPPLEMENTAL INFORMATION (PART B) 



Ouachita Parish School Board Monroe, Louisiana Budgetary Comparison Schedule Fiscal Year Ended June 30, 2003 
General Fund and Major Special Revenue Funds With Legally Adopted Budgets 
The general fund accounts for all activities of the School Board except those that are accounted for in other funds. 
Special Revenue Funds account for the proceeds of specific revenue sources (other than capital projects) that are legally restricted to expenditures for specific purposes. These funds, for the most part, are established for specific educational purposes and funded through the U. S. Department of Education or the Louisiana State Department of Education. The School Board is centrally located in Northeast Louisiana and acts as a regional fiscal agent for the State Department of Education for many educational programs. Supplemental Salaries Sales Tax Funds The 1% Sales Tax Fund was established to collect, record, and disburse funds for the payment of supplementary salaries and benefits to School Board personnel. The fund is used to pay a determined amount on a monthly basis with any remaining balance disbursed in November with a supplemental cheek. The .5% Sales Tax Fund was set up to collect, record, and disburse funds for the payment of supplemental salaries to Sohool Board personnel. Employees share in the following percentage: certified personnel--88%, and non-certified personnel--12% of total collections. The fund is used to pay this salary supplement on a monthly basis with any remaining balance disbursed on June 30 with a supplemental cheek. West Ouachita Sales Tax Fund The West Ouachlta Sales Tax Fund accounts for the collection and disbursement of a 1% sales tax in the West Ouachita Parish Bond District. The tax is for a 27 year period starting in January 1998 and going through December 2025. The tax can be used for constructing, maintaining, and operating schools in the West Ouachita Parish Bond District. 



Ouachita Parish School Board Monroe, Louisiana 
Budgetary Comparison Schedule (continued) Fiscal Year Ended June 30, 2003 

General Fund and Major Special Revenue Funds With Legally Adopted Budgets (continued) 
District #1 Sales Tax Fund The District #1 Sales Tax Fund is used to collect, record and disburse funds related to the .5% sales tax renewed in October 2001 for 10 years to provide additional support for the school system. The School Board designated the tax for capital improvements and facility and equipment support--38%, classroom instruction--36%, mandated costs--14%, and salary restoration--12%. 



Budgetary fund balance at beginning of year Resources (inflows) Local sources: Ad valorem taxes: ConsMutional tax Renewable tax Other than school taxes Earnings on investments Other local revenue Total local sources 

Ouachita Parish School Board Monroe, Louisiana General Fund Budgetary Comparison Schedule (Non-GAAP Basis) 

State and federal sources: State equalization State revenue sharing Professional Improvement Program Restricted grants-in-aid State contribution for teacher retirement Total state and federal sources Other sources: Proceeds from sale of assets Transfers in Total other sources 

Fiscal Year Ended June 30, 2003 

Original Final Actual Amounts (Budgetary 

1,510,000 6,925,000 391,000 515,000 635,500 9,976,500 
71,310,138 746,250 530,000 201,000 73~000 72,860,388 

1,510,000 6,925,000 391,000 515,000 678,330 10,019,330 
70,112,564 746,250 529,321 571,516 44,900 72,004~551 

1,590,239 7,409,193 398,849 495,479 1 ~266T213 11.159.973 
70,354,702 749,752 548,979 596,938 49,464 72,299,835 

Variance With Final Budget Over (Under) 

80,239 484,193 7,849 (19,521) 587,883 1.140.643 
242,138 3,502 19,658 25,422 4,564 295,284 

50,000 1,000 4,035 3,035 349,200 400,200 (400,200) 399,200 401,200 4,035 (397,165) Amounts evaliable for appropda~ons 98,802,986 98,737,081 99.775,843 1,038,762 (Continued) 



Ouachita Pariah School Board Monroe, Louisiana General Fund BudGe~ Comparison Schedule (Non-GAAP Basis) 

Chmges to appropriaUons (outflows) Current: Instruddonal sevfces: Regular programs: Salaries: KJndergarlen teachers Elementary teachers Secondaw teachers Aides Sure leachers SabeatiGal leave Instroc~onal supplies Textbooks Employee benefits Other e~penditures Total regular programs Special education programs Salaries: Te~achers Aides Sabba~cal leave Employee benefits Other expenditures Total special education programs Vocalional programs: Sglades Mata~ds and supplies Employee benefits Other expenditures Total vocational programs 

Fiscal Year Ended June 30, 2003 
Actual Bud~leted Amounts Amounts Original Final (BudgelenJ Budget Budget Basis) 

$1,880,148 18,029,038 8,678,821 60,000 600,000 338,300 1,110,050 337,000 9,973,750 291,800 41v298jg07 
8,139,258 1,475,200 77,050 2,678,126 53r500 12,423,134 
419,674 5,000 111.060 

$1,834,126 17,406,400 9,120,172 133,000 880,000 442,171 1,181,758 791,870 7,082,137 _ 398r100 _ 39,069~734 
7,8~,~2 I,~5,000 2,762,685 82,925 12T287~972 
441,286 5,000 115.900 535~734 562,186 

See accompanying notes to the basic financial statements. 

$1,833,994 17,153,603 8,989,431 132,213 517,258 294,500 804,101 741,953 7.386.673 _ 358~160 38r211,886 
7,714,245 1,586,687 2,653,155 74,009 12,028,096 
4~,~3 ~0 113,8~ 

Variance With Final Budget Over (Under) 

$132 252,797 130,741 787 162,742 147,671 377,657 49,917 (304,536) 39,940 857.848 
133,117 8,313 109,530 8,916 259,876 
3,313 4,380 2,076 552,417 9,769 (Continued) 



Ouachita Parish School Board Monroe+ Louisiana General Fund Budgetary Comparison Schedule (Non-GAAP Basis) Fiscal Year Ended June 30, 2003 
Budgeted Amounts Original Final Budget Budget Charges to appropriations (outflows) (Continued) Current (continued): Instructional services (continued): Other instl"uctional programs (e.g., ROT(::, band, etc.): Saladse $623,971 $1,019,525 $451,072 Equipment 106,O00 95,000 45,817 Employee behests 141,650 140,200 124,964 Other expenditures 28~400 33,900 87~603 Total other insbu~onal programs 900,021 1,288,625 709~456 AduPJcont~nuing educa'don programs: Salades Matariuls and supplies Employee benefits Other expend~.'ures Total adult/continuing education programs Total instl'uctional seP/ices Support services: Pupil support services: Saladse Mate~als a~d supp~,s Empoyse benefits Other expenditures Total student support services Insbuctional staff sewices: Salaries Materials and supplies Employee benefits Other expenditures Total instructional staff services 

16,289 300 1,780 100 18,469 55,176,265 
2,096,006 43,350 482,820 38,300 2'660,476 
t,873,682 57,000 321,235 98,000 2,349,917 

See accompanying notes to the basic financial statements. 

21,660 8,500 2,945 33,105 53~241,622 
2,244,555 55,2O0 521,900 33Tlo0 2,854,756 
2,054,964 57,O00 364,085 55,500 2,541,549 

19,735 8,060 2,619 30,414 51,532,269 
2,209,252 54,522 495,632 30,268 2,789~674 
2,064,244 73,542 358,400 , 85f641 2'581,827 

Vadance With Final Budget Over (Under) 

$568,453 49,153 15,236 (53,703) 579.159 
1,925 440 326 2~691 1.709.353 
35,304 678 26,268 2,832 65.082 
(9,280) (6,542) 5,685 (30,141~ (40,278) (Continued) 



Ouachlta Padsh School Board Monroe, Louisiana General Fund Budgetary Comparison Schedule (Non-GAAP Basis) 

Charges to appropriations (outflows) (Continued) Current (continued): Support services (continued): General admin~on: Salari~ Legal seMcas Audit sen/ices Insurance - liability, etc. T~ ~ment and collection services Employee benefits O~er e~oend~ures Total general administr~on School admin~n: Salades: Principals School eecretadse and clerks Sabbatical leave Employee benefits Other expenditures Total school administration Business services: Salaries: Fiscal services Pumhasing services Warehousing and distribution services Pdnting and graphic art services Materials and supplies Employee benefits Other expenditures Total business services 

Fiscal Year Ended June 30, 2003 
Actual Budgeted Amounts Amounts Original Final (Budgetary Budget Budget Basts) 

$193,400 110,000 37,000 114,420 266,000 46,945 582,700 1,350~465 
3,294,981 980,000 1,050,473 26,500 5.351.954 
342,800 74,100 205,000 164,258 217,000 219,570 601~600 1~824,328 

See accompanying notes to the basic financial statements. 
8? 

$195,824 225,000 40,000 127,425 227,500 54,910 98,000 968T659 
3,252,781 1,184,306 52,211 1,152,683 8~100 5.650.081 
219,155 70,175 224,500 213,242 251,000 231,710 651.700 1.~1.4~ 

$195,388 247,448 37,252 138,194 272,110 44,669 380,043 1,313,104 
3,253,057 1,171,687 52,202 1,073,837 23,627 5,574,410 
495,086 69,417 221,789 209,547 266,749 227,674 751r214 2~241~476 

Vadance With Final Budget Over (Under) 
$436 (22,448) 2,748 (8,769) (44,610) 10,241 (282,043) (344,445) 
(278) 12,619 9 78,846 (15,527) 75~671 
(275,931) 758 2,711 3,695 (15,749) 4,036 (99,514) (379,994) (Continued) 



Ouachita Parish School Board Monroe, Louisiana General Fund Budgetary Comparison Schedule (Non-GAAP Basis) 

Charges to appropriations (outflows) (Continued) Current (continued): Support es~ces (continued): Plant services: Salaries Materials and supplies Equipment Telephone LlUl~es Energy management Insurance - property Employee benefits Other expenditures Total plant services Student transportation services: Salade~ Tmnsporta'don supen~ion Bus drivers Bus aides Mechanics Substitute bus driver Fleet insurance Buses Materials and supplies Gasoline and diesel Employee benefits Other expend~ures Total student transportation services Central services: Salades Materials and suppr~s Equipment Equipment maintenance Employee bener~s Other expendrtures Total central sen~cse Total support services 

Fiscal Year Ended June 30, 2003 
Actual Budgeted Amounts Amounts Original Final (Budgetary Budget Budget Basis) 

$3,499,500 455,000 665,000 248,850 2,418,345 48,000 217,000 232,250 439~350 8,223,095 
96,616 1,910,000 236,200 270,000 88,150 170,000 304,500 300,000 372,690 63,000 3.809.156 

$4,102,877 420,000 578,000 252,880 2,780,321 60,775 357,238 526,035 406,900 9,484,824 
100,556 2,138,500 240,702 273,650 93,000 220,000 362,500 387,500 393,465 77,600 4,287~473 

See accompanying notes to the basic financial statements. 

$4,102,873 467,271 668,434 258,317 2,765,379 54,146 357,236 481.595 433~404 9,588,455 
101,146 2,111,859 239,842 279,120 111,638 226,254 372,882 347,789 366,287 80.854 
658,737 103,816 189,936 19,441 162,528 334T 184 1 ~468,642 29~795,259 

Variance With Final Budget Over (Under) 
$2O4 (47,271) (90,434) (5,637) 14,942 8,629 44,440 (26,504) (103,631 ) 
(59o) 26,641 86O (5,470) (18,638) (8,254) (10,382) 39,711 27,178 (3,254) 49.802 
(5,771) (8,818) 81,064 5,559 47 141~618 193,699 (484,094) (Continued) 



Ouachits Parish School Board Monroe, Louisiana General Fund Budgetary Comparison Schedule (Non-GAAP Basis) 

Charges to appropriations (outflows) (Continued) NoninstrucUonal services: Food sen.ice opera~ons Community service operatdons Facility acquisilion and construction Total noninstructional services Debt Service: Legal services Miscellaneous Total debt service 

Fiscal Year Ended June 30, 2003 
Actual Budgeted Amounts Amounts Original Final (Budgetary Budget Budget Basis) 

$379,160 9.000 63r000 451.160 
$451,915 9,000 2r859r100 3a320,015 

$401,124 8,999 2,879,438 3r289,561 
575 575 

VarianceWlth Final Budget Over (Unde~ 
$50,791 1 (20,338) 30.454 
25 25 



Ouachita Parish School Board Monroe, Louisiana Special Revenue Fund - Supplemental Salaries Sales Tax - 1% Budgetary Comparison Schedule (GAAP Basis) Fiscal Year Ended June 30, 2003 

Original Budget Final s=~t Ac(~al Budgetary fund balance at beginning of year $3,847,907 $3,848,226 $3,848,226 Resources (inflows) Local sources: Sales and use taxes Earnings on investments Total locaI sources Amounts available for appropriations Charges to appropriations (ouffiows) Current," Instructional services: Regular programs Special education programs Vocational programs Other instructional programs Support services: Pupil support services Instructional staff support services General administration School administraUon Business services Plant services Student transportation services Central Services NoninstrucUonal services: Food service operations Total charges to appropriations 

12,301,000 ~ 130~000 12,431,000 16,278.907 
6,191,160 2,368,435 173,927 44.541 419,617 329,253 4,310 631,769 125,197 773,660 679,949 75.548 

11,034,000 10,436,278 130,000 27,710 11.164.000 10.463.988 

Variance With Final Budget Under (Over) _ 

(697,722) 
15,012,226 14~312T214 (700~012) 
6,355,155 2,282,790 99,200 48,054 428,350 362,490 4,115 715,800 138,530 833,620 696,810 68,485 

6,324,319 2,275,035 99,099 44.513 442,797 359,691 4,110 695,669 138,934 827,871 696,206 68,439 613,198 614,825 612,482 12,430r564 12,648~224 12r589r075 

30,836 7,755 101 3.541 (14,367) 2,799 5 20,131 (404) 5,749 804 46 2~343 59.149 Budgetary fund balance at end of year $3,848,========~343 $2,364,002 $1,723,139 ($640,863) 
See accompanying notes to the basic financial statements. 



Ouachita Parish School Board Monroe, Louisiana Special Revenue Fund - Supplemental Salades Sales Tax - .5% Budgetary Comparison Schedule (GAAP Basis) Fiscal Year Ended June 30, 2003 

Original Budget Final Budget Budgetary fund balance at beginning of year $1,283,162 $1,283,289 $1,283,289 Resources (Inflows) Local Sources: Sates and use taxes Earnings on investments Total local sources 7,700,000 15~000 7,715r000 7,315,000 2r000 7.317.000 7,129,032 7.301 7.136.333 

Variance With Final Budget Under (ovnr) 
$ 
(185,~8) 5,301 (180,~7) Amounts available for appropriations 8r998~162 8,600,28.9 8~419,622 (180,667) Charges to appropriations (outflows) Current: Inskuctional services: Regular programs Special education programs Vocational programs Other instructional programs Support services: Pupil support services Instructional staff support services School administration Business services Plant services Student transportation services Central services Noninstructional services: Food service operations Total charges to appropriations Budgetary fund balance at end of year 

4,569,427 1,521,350 71.850 
272,059 185,146 373,072 15,619 293,994 230.060 
177,770 7r710~347 

4,452,400 1,402,000 70.100 
298,700 187,800 379,500 14,500 292,000 224,500 2,675 174,000 7,498,175 

4,503,361 1,406,251 70,489 14.700 281,401 181,935 384,896 18,855 291,222 211,332 2,477 157.559 7.524.478 

(50,961) (4,251) (388) (14,700) 17,299 5,865 (5,396) (4,355) 778 13,168 198 16r441 (26,303) 
$1,,=======287,815 $1,102,11====~4 $895,144 ($206,970) 

See accompanying notes to the basic financial statements. 



Budgetary fund balance at beginning of year Resources (I.nows) Local sources: Sakes end use lexes Earnings on i~ents Total local sou~ Oth~M" sources: Proceeds from sale of assets 

OuachRa Parish SGhoel Board Monroe, Louisiana Special Revenue Fund J West Ouachita Sales Tax Budgetary Comparison Schedule (GAAP Basis) 

Original Budget Final Budget 
7,700,000 100,000 7,800,000 7,875,000 100,000 7,975,000 8,173,042 483,772 8,656,814 

Variance With Final Budget Under (over) 
298,042 383,772 681,814 



Ouachita Parish School Board Monroe, Louisiana Special Revenue Fund - District #1 Sales Tax Budgetary Comparison Schedule (GAAP Basis) 

Original Budget Final Budget Budgetary fund balance at beginning of year $11,638,496 $12,601,986 $12,601,986 Resources (i.flows) Local sources: Sales and use taxes Earnings on investments Total local sources 
Charges to appropriations (outflows) Current: Instructional services: Regular programs Other instructional programs Support services: Pupil support services Instructional staff support services Plant se~ices Student transportation services N onins'a'uc'donal services: Facility acquisition and conskucfion Transfers out Total charges to appropria~ns 

6,000,000 200tO00 6,200~000 5,700,000 150~000 5,850,000 5,574,647 295,463 5,870,110 

1,748,210 151,505 627,200 4,005 583,580 
5O0 160~000 3,275,000 

4,436,920 295,246 218,400 21,600 1,065,510 470,000 
4,338,132 301.530 216,408 16,235 1,075,898 465,880 873,698 723,474 7o137.557 

Variance With Final Budget Under (Over) 
$ 
(125,353) 145.463 20.110 20.110 
98,788 (6,284) 1,992 5,365 (10,388) 4,120 150,222 

Budgataryfundbalance atendofyenr $14,563,496 $11 070 614 $11,334,53=========~9 $263,925 

See accompanying notes to the basic financial statements. 



Ouachita Parish School Board Monroe, Louisiana Notes to Budgetary Comparison Schedules Fiscal Year Ended June 30, 2003 

Budget and Budgetary Accounting The School Board utilizes the following procedures in establishing the budgetary data reflected in the financial statements: In September, the Superintendent submits to the School Board proposed annual appropriated budgets for the General Fund, the Special Revenue Funds, and the Debt Service Funds for the fiscal year commencing the prior July 1. A public hearing is conducted to obtain taxpayer comments. Prior to September 15, the School Board legally enacts the budget through adoption. The only legal requirement is that the School Board adopt a balanced budget; that is, total budgeted revenues and other financing sources (including fund balance) must equal or exceed total budgeted expenditures and other financing uses. The budget is revised periodically throughout the school year, when deemed appropriate, but a balanced budget is always approved. The General Fund budget is not adopted on a basis consistent with GAAP because encumbrances are budgeted as expenditures of the current year. Unencumbered appropriations in the General Fund lapse at the end of the fiscal year, whereas, encumbered appropriations are carried forward to the following year. Budgeted araounts are as originally adopted or as amended by the School Board. The Special Revenue Funds' and Debt Service Funds' budgets have annual appropriated budgets adopted on a basis consistent with GAAP. Except for grant-oriented funds, unencumbered appropriations lapse at the end of the fiscal year. Encumbered appropriations are utilized when goods or services are received. Grant-oriented fund budgets are adopted at the time the grant applications are approved by the grantor. Separate annual budgets are adopted for unencumbered appropriations of grant-oriented Special Revenue Funds at the beginning of the following fiscal year. Formal budgetary integration is employed as a management control device during the year for the General Fund, Special Revenue Funds, and Debt Service Funds. All budgets are operational at the departmental or project level. The Superintendent of the School Board is authorized to transfer budget mounts between line item activity and between any functions of an individual fund; however, any supplemental appropriations that amend the total expenditures of any fund require School Board resolution. The effects of budget revisions passed during the year were insignificant to the budgets as originally approved. 



Ouachita Parish School Board Monroe, Louisiana Notes to Budgetary Comparison Schedule (continued) Fiscal Year Ended June 30, 2003 Reconciliation of the Budgetary Basis and the GAAP Basis The School Board approves formal budgets for the General Fund, Special Revenue Funds, and Debt Service Funds. With the exception of the General Fund, all budgets are prepared on the GAAP basis. For financial reporting purposes, expenditures are recognized as incurred and encumbrances are not reported as resources used. However, for budgetary reporting purposes in the General Fund, resource uses are recognized when expenditures and encumbrances are incurred. Thus, the General Fund budget is not prepared on the GAAP basis. The following summary reconciles General Fund operations for the year from the budgetary basis to the GAAP basis of reporting. 
Revenues Revenues on budgetary basis and GAAP basis $83,459,808 Expenditures Total dmrges to appropriations on budgetary basis Encumbrances outstanding at June 30, 2003 Other financing sources (uses) Proceeds from sale of assets Transfer out Net change in fired balances on GAAP basis Fund balance---June 30, 2002 on GAAP basis Fund balance---June 30, 2003 on GAAP basis 

(84,617,664) 372,150 
4,035 (40,128) 821,799 16,312,000 $15~490~201 



Ouaehita Parish School Board Monroe, Louisiana 
Notes to Budgetary Comparison Schedule (continued) Fiscal Year Ended June 30, 2003 Expenditures - Budget and Actual The following individual major special revenue fund had actual expenditures over total budgeted appropriations for the year ended June 30, 2003. The variance is disclosed at the legal level of budgetary control as previously described in Notes to Budgetary Comparison Schedule. 
Fund Actual Over Budget Major Funds: Special Revenue Funds: Supplemental Salaries Sales Tax - .5% $7,498,175 $7,524,478 ($26,303) 

The excess of actual expenditures over budgeted expenditures in the Supplemental Salaries Sales Tax - .5% Fund was due to under estimating the funds available at year end that are distributed to all School Board employees as supplemental salary. 

(concluded) 
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I=D Luffey Huffm~~n &:,Monroe (A Profes~lonol AccountlncI Cofporotton) CERTIFIED PUBLIC ACCOUNTANTS 

Francis I. Huffman, CPA L. Fred Monroe, CPA Esther Atteberry, CPA John L,~l.uffey, IdBA, CPA (I,r9~, ~2(~0~)~,, 
REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Ouachita Parish School Board Monroe, Louisiana 
We have audited the financial statements of the Ouachita Parish School Board (the School Board) as of and for the year ended June 30, 2003, and have issued our report thereon dated December i9, 2003. Our report contained a paragraph that the School Board changed its capitalization policy for capital assets. We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and the Louisiana Governmental Audit Guide, issued by the Louisiana Society of Certified Public Accountants and the Louisiana Legislative Auditor. Compliance As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. Internal Control over Financial Reporting In planning and performing our audit, we considered the School Board's intemal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be a material weakness. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in 
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Ouachita Parish School Board Monroe, Louisiana 
amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider material weaknesses. However, we noted other matters involving the internal control over financial reporting which we have reported to management of the School Board in a separate letter dated December 19, 2003. This report is intended for the information of management of the School Board, Federal awarding agencies and pass-through entities, other entities granting funds to the School Board and the Legislative Auditor for the state of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) December 19, 2003 
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Luffey Huffman & Monroe (A Ptofes$1onal AccountlnQ Corporotlon) CERTIFIED PUBLIC ACCOUNTANTS 

Francis I. Huffman, CPA L Fred Monroe, CPA Esther Attebeny, CPA 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-t33 
Ouachita Padsh School Board Monroe, Louisiana Compliance We have audited the compliance of the Ouachita Parish School Board (the School Board) with the types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major Federal programs for the year ended June 30, 2003. The School Board's major Federal programs are identified in the Summary of Auditor's Results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major Federal programs is the responsibility of the School Board's management. Our responsibility is to express an opinion on the School Board's compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non- Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major Federal program occurred. An audit includes examining, on a test basis, evidence about the School Board's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the School Board's compliance with those requirements. In our opinion, the School Board complied, in all material respects, with the requirements referred to above that are applicable to each of its major Federal programs for the year ended June 30, 2003. 
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Ouachita Parish School Board Monroe, Louisiana 
Internal Control Over Compliance Management of the School Board is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to Federal programs. In planning and performing our audit, we considered the School Board's internal control over compliance with requirements that could have a direct and material effect on a major Federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major Federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of management of the School Board, Federal awarding agencies and pass-through entities, other entities granting funds to the School Board and the Legislative Auditor for the state of Louisiana and is not intended to be and should not be used by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 
(A Professional Accounting Corporation) December 19, 2003 
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FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/ PROGRAM TITLE 

OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AS OF AND FOR THE YEAR ENDED JUNE 30, 2003 
C.F.D.A. NUMBER GRANT NUMBER DIRECT PROGRAMS; U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT Supportive Ho~ing Not Available U.S. DEPARTMENT OF DEFENSE F.-O.T.C. U.S. DEPARTMENT OF EDUCATION 21st Ceotmy TOTAL DIRECT PROGRAMS U. S. DEPARTMENT OF EDUCATION Passed through Louisiana Department of Education: Adult Education 20014)2 Adult Education-Technology 20014)2 Adult Education 20014)2 C/O Adult Education 2002-03 C/O Adult Edtmatlon 2002-03 Adult Education LemguageTCwics 20014)2 Adult Education Language/Civics 20024)3 One Stop Center 20014)2 One Stop Center 2002-03 IDEA B 20014)2 C/O IDEA B 20024)3 C/O IDEA B 20014)2 IDEA B 20024)3 Preschool IDEA B 2001-02 Preschool IDEA B 20024)3 Part C-Direct Services 20024)3 Infant Evaluation 20024)3 Title 12001-02 C/O Title 120024)3 C/O Title 120014)2 Title 1 2002-03 Even Start 20014)2 Reailoeation Even Start 2002-03 Realloeation Even Start HUB Even Start 2001-02 Even Start 2002-03 Migram20014)2Reallocation Mi~ant20014)2 Migram20024)3 

NotAvailable 84.28713 

84.002A 84.002A 84.002A 84.002A g4.002A 84.002A 84.002A 84.002A 84.002A 84.027A 84.027A 84.027A 84.027A 84.173A 84.173A 84.18IA 84.181A 84.010A 84.010A 84.010A 84.010A 84.213C 84.213C 84.213C 84.213C 84.213C 84.011A 84.011A 84.011A 

PROGRAM TOTAL 
LA48B105006 $ 22,279 $ 22,279 Not Available 156,409 $287B01 I652 223,035 223,035 401,723 

01-B1-3742 02-B1-37-C 02-B1-37 03-BI-37 02-P1-37 03-P1-37 03-C3-37 03-C5-37 01-T1=37-C 02-T1=37-C 02-T1-37 03-T1-37 01-FI-37"C 02-FI-37-C 566178 02-FI-37 03-F1-37 00-MI-37-C 02-M1-37 03-MI-37 

43,626 233,464 246,604 1,63~188 7,160 88,216 42,000 14~584 

261,390 

14,807 122,751 326,362 2,683,022 3,146,942 17,027 1,136 9,243 31,730 994,021 10,983 50,689 80,987 142,659 



FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/ PROGRAM TITLE 

OUACI'HTA PARISH SCHOOL BOARD MONROE, LOUISIANA SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AS OF AND FOR THE YEAR ENDED JUNE 30, 2003 
C.F.D.A. NUMBER GRANT NUMBER DISBURSEMENTS Title IV 2001-02 C/O Title IV 2002-03 Title IV 2001-02 Title I] 2002-03 C/O Title H 2001-02 Title l12002-03 Class Size Reduction 2001-02 

OTHE~ 1ASA PROGRAMS Homeless 2001-02 Re, allocation Homeless 2001-02 Homeless 2002-03 Comprehensive School Reform Educational Technology 
Families Are Making Education 1st Pre-GED Skills Option 2001-02 Pre-GED Skills Option 2002-03 
Passed through Louisiana Technical College System Vocational Education 2002-03 C/O Vocational Education 2002-03 
TOTAL ~. O~ EDUCATION U.S. DEPARTMENT OF AGRICULTURE (USDA) AGRICULTURE (USDA) Passed through State Department of Education: CHILD NUTRITION CLUSTER: School Breakfast Program School Lunch Program Summer Feeding Program 
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES (USDHHS) Passed through Louisiana Department of Education: Starting Points Passed through Louisiana Deparanent of Social Services: CPd Project Independence TOTAL USDHHS TOTAL PASS THROUGH PROGRAMS TOTAL EXPENDITURES OF FEDERAL AWARDS See Notes to Schedule of Expenditures of Federal Awards 

84.186A 84.186A 84.186A g4.367A 84.367A 84.367A 84.340A 
84.196A 84.196A 84.196A 84.332A 84.318X 
93.558 93.558 93358 
84.048 84.048 

10.553 10.555 10.559 

00-70-3742 03-70-37 02-70-37 01-50-3742 02-50-37 03-50-37 02-01-37 
00-HI-3742 02-H1-37 03-1"11-37 00-T2-37-C 034%37 
540490 0236-37 0336-37 
SB37-00-01-C SB37-02-03 

Not Available Not Available Not Available 

N/A N/A 590059 557312 

150 104,238 13,009 15,297 52,540 925,504 24,408 
1,713 7,719 49,378 18,921 20,063 

PROGRAM TOTAL 

993,341 24,408 
58,810 18,921 20,063 

105,972 49,760 120,673 276,405 
4,944 86,119 I91,063 
8,757,010 

865,009 2,523,903 20,409 3,409,32 

46,126 97,571 243,697 320,288 12,486,619 $ 12,888,342 



 

OUACHITA PARISH SCHOOL BOARD NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS JUNE 30, 2003 
The accompanying Schedule of Expenditures of Federal Awards includes all Federal grant activity of the Ouachita Parish School Board (the School Board) for the year ended June 30, 2003 and is presented on the modified accrual basis of accounting. The modified accrual basis of accounting recognizes revenues when they become both measurable and available to pay current period liabilities and expenditures when the related liability is incurred. The information on this schedule is presented in accordance with the requirements of Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the financial statements of the School Board. These differences are primarily the result of the timing of recognition of revenues and expenditures. 

Note 2 - Noneash Assistance In addition to the Federal assistance received as listed on the Schedule of Expenditures of Federal Awards, the School Board received $441,991 and disbursed $441,650 of commodities provided by the United States Department of Agriculture for the year ended June 30, 2003. 

105 



 

OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED JUNE 30, 2003 
Summary of Auditors Results: 1 ) The audit report on the Ouachita Parish School Board (the School Board) as of and for the fiscal year ended June 30, 2003 was unqualified; 2) No reportable conditions were reported in the audit of the financial statements of the School Board; 

8) 

The audit of the financial statements did not disclose instances of noncompliance which are considered to be material to the basic financial statements of the' School Board; No reportable conditions in the internal control over major programs were reported in the audit of the School Board; The auditors' report on the School Board's compliance with requirements applicable to each major program was unqualified; The audit of the School Board's compliance with requirements applicable to each major program did not disclose any findings required to be reported under the provisions of OMB Circular A-133 Section .510(a); Major Federal programs for purposes of the report on compliance with the requirements applicable to each major program were Title I (CFDA No. 84.010); Title II (CFDA No. 84.367A); and the Child Nutrition Cluster (CFDA Nos. 10.553, 10.555 and 10.559); The dollar threshold used to distinguish between Type A and Type B programs was $399,900; and, The School Board qualified as a low-risk auditee under the provisions of OMB Circular A-133 section .530. 
There were no findings related to the financial statements which are required to be reported under Government Auditing Standards: There are no findings or questioned costs for Federal awards, including those specified by OMB Circular A-133. 
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OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS 
In connection with our audit of the Ouachita Parish School Board as of and for the year ended June 30, 2003, in accordance with Government Auditing Standards, we have also reviewed the status of our findings included in our audit report and management letter dated December 20, 2002. The following table presents the status of those findings: 
Supplemental Payroll Tax Withholdings - We noted that the School Board did not withhold federal and state income taxes from employee earnings for one of the two sales tax distribution supplemental payrolls issued. 

107 

Resolved 



Ouachita Parish School Board Monroe, Louisiana Miscellaneous Statistical Data School Board Members' Compensation 
June 30, 2003 

The schedule of compensation paid to School Board members was prepared in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. The Compensation of the School Board members is included in the general administration expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method of compensation. Under this method, the members of the School Board received $800 per month. Additionally, the president received $I00 per month for exercising the duties of his office. Board Member Mr. Jack White, President Mr. Carey Walker, Vice President Mr. Jerry R. Hicks Mr. Greg H. Manley Mr. Scott Robinson Rev. John Russell Mr. A. R. "Red" Sims Total 
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Amount 10,800 9,600 9,600 9,600 9,600 9,600 9.600 $ 68,400 



 

R~CEIVED LEGISL,~/tiVE AUgITOR 25ilI JAN -5 PM 12:33 

OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA 
INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AGREED-UPON PROCEDURES FOR THE YEAR ENDED JUNE 30, 2003 



OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA 
AGREED-UPON PROCEDURES 

Independent Accountants' Report 

JUNE 30, 2003 
F 

SCHEDULES REQUIRED BY STATE LAW Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue Sources Schedule 2 - Education Levels of Public School Staff Schedule 3 - Number and Type of Public Schools Schedule 4 - Experience of Public Principals and Full-Time Classroom Teachers Schedule 5 -Public School StaffData Schedule 6 - Class Size Characteristics Schedule 7 - Louisiana Educational Assessment Program (LEAP) for the 21st Century Schedule 8 - The Graduation Exit Exam for the 21st Century Schedule 9 - The IOWA Tests 
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(A Professional Accounting Corporation) CERTIFIED PUBLIC ACCOUNTANTS INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING AGREED-UPON PROCEDURES FOR THE YEAR ENDED JUNE 30, 2003 
OUACHITA PARISH SCHOOL BOARD MONROE, LOUISIANA 

Francis I. Huffman, CPA L. Fred Monroe, CPA Esther Atteberry. CPA John,.. L~j. M~ CPA.(! 

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below, which were agreed to by the management of Ouachita Parish School Board (the School Board) and the Legislative Auditor, State of Louisiana (collectively, the Specified Users), solely to assist users in evaluating management's assertions about the performance and statistical data accompanying the annual financial statements of Ouachita Parish School Board and to determine whether the specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance with standards established by the American Institute of Certified Public Accountants and applicable standards of Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the Specified Users of the report. Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose. Our procedures and findings relate to the accompanying schedules required by state law and are as foUows: 
1.. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the following amounts reported on the schedule: * Total General Fund !nstructional Expenditures, ~ Total General Fund Equipment Expenditures, ~ Total Local Taxation Revenue, D Total Local Eamings on Investment in Real Property, 
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Ouachita Parish School Board Monroe, Louisiana 
~ Total State Revenue in L,eu Of Taxes, ~ Nonpublic Textbook Revenue, and ~ Nonpublic Transportation Revenue. 
2. We reconciled the total number of full-time classroom teachers per the schedule =Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total number of full-time classroom teachers per this schedule and to School Board supporting payroll records as of October 1st. 3, We reconciled the combined total of principals and assistant principals per the schedule =Experience of Public Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant principals per this schedule. 4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1st and as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file and determined if the individual's education level was propedy classified on the schedule, 



Ouachita Parish School Board Monroe, Louisiana 
reported : :on the schedule and tra~d'~a random sarn pt6~:~f 25 teachers to ~the individual's personnel file and determined if the individual's salary, extra compensation, and full-time equivalents were properly included on the schedule. 8. We recalculated the average salaries and full-time equivalents reported in the schedule. 
9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of 10 classes to the October 1st roll books for those classes and determined if the class was properly classified on the schedule. 
10.We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to scores reported in the schedule by the School Board. 
11.We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to scores reported in the schedule by the School Board. 
12.We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing authority to scores reported in the schedule by the School Board. Our twelve procedures enumerated above did not disclose any exceptions. We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. 

3 



Ouachita Parish School Board Monroe, Louisiana 
This report ris intended sole[y:f0Yffii~=~iJ~e ~"management of the Specified USers, the Louisiana Department of Education and the Louisiana Legislature and should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) December 19, 2003 
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OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana Schedules Required by State Law Fiscal Year Ended June 30, 2003 
Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue Sources This schedule includes general fund instructional and equipment expenditures. It also contains local taxation revenue, earnings on investments in real property, revenue in lieu of taxes, and nonpublic textbook and transportation revenue. This data is used either in the Minimum Foundation Program (MFP) formula or is presented annually in the MFP 70% Expenditure Requirement Report. 
Schedule 2 - Education Levels of Public School Staff This schedule includes the certificated and uncertificated number and percentage of full-time classroom teachers and the number and percentage of principals and assistant principals with less than a Bachelor's; Master's; Master's +30; Specialist in Education; and Ph. D or Ed. D. degrees. This data is currently reported to the Legislature in the Annual Financial and Statistical Report (AFSR). Schedule 3 - Number and Type of Public Schools This schedule includes the number of elementary, middle/junior high, secondary and combination schools in operation during the fiscal year. This data is currently reported to the Legislature in the AFSR. Schedule 4 - Experience of Public Principals and Full-time Classroom Teachers This schedule includes the number of years of experience in teaching for assistant principals, principals, and full-time classroom teachers. This data is currently reported to the Legislature in the AFSR. 
Schedule 5 - Public School Staff Data This schedule includes average classroom teachers salary using full-time equivalents, including and excluding ROTC and rehired retiree teachers. This data is currently reported to the Legislature in the AFSR. Schedule 6 - Class Size Characteristics This schedule includes the percent and number of classes with student enrollment in the following ranges: 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the Legislature in the Annual School Report (ASR). 



OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana Schedules Required by State Law Fiscal Year Ended June 30, 2003 
Schedule 7 - Louisiana Educational Assessment Program (LEAP) This schedule represents student performance testing data and includes summary scores by district for grades 4 and 8 in each category tested. Scores are reported as Advanced, Proficient, Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of data. Schedule 8 - The Graduation Exit Exam This schedule represents student performance testing data and includes summary scores by district for grades 10 and 11 in each category tested. Scores are reported as Advanced, Proficient, Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of data. 
Schedule 9 - The IOWA Tests T'uls schedule represents student performance testing data and includes a summary score for grades 3, 5, 6, 7 and 9 for each district. The summary score reported is the National Percentile Rank showing relative position or rank as compared to a large, representative sample of students in the same grade from the entire nation. This schedule includes three years of data. 



OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana 
General Fund Instructional and Support Expenditures and Certain Local Revenue Sources Fiscal Year Ended June 30, 2003 

General Fund Instructional and Equipment Expenditures General Fund Instructional Expenditures: Teacher and Student Interaction Activities: Classroom Teacher Salaries Other Instructional Staff Activities Employee Benefits Purchased Professional and Technical Services Instructional Materials and Supplies Instructional Equipment Total Teacher and Student Interaction Activities Other Instructional Activities Pupil Support Activities Less: Equipment for Pupil Support Activities Net Pupil Support Activities Instructional Staff Services Less: Equipment for Instructional Staff Services Net Instructional Staff Services Total General Fund Instructional Expenditures 
Total General Fund Equipment Expenditures 
Certain Local Revenue Sources Local Taxation Revenue: Constitutional Ad Valorem Taxes Renewable Ad Valorem Tax Debt Service Ad Valorem Tax Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes Total Local Taxation Revenue Local Earnings on Investment in Real Property Earnings from 16th Section Property State Revenue in Lieu of Taxes: Revenue Sharing - Constitutional Tax Revenue Sharing - Other Taxes Total State Revenue in Lieu of Taxes 
NonpublicTe~book Revenue 

$35,551,899 3,366,152 10,219,640 5,514 796.688 

Schedule 1 

$50,212,533 55.339 2,782,637 (2,138) 2,760,499 2,575,884 (2,048) 2,573,836 $55,622,207 $1,130,843 
$1,590,239 7,409,193 5.468.699 398.849 

$172,202 577.550 



~0~ 



Type 

OUACHITA PARISH SCHOOL BOARD Schedule 3 Monroe, Louisiana Number and Type of Public Schools Fiscal Year Ended June 30, 2003 

Pre K-K Elementary Middle/Jr. High Secondary Combination Expulsion (6-8 only) Alternative (9-12 only) Total 

Number 1 21 6 3 2 1 1 
Note: Schools opened or closed during the fiscal year are included in this schedule 



 

Years Of Experience 0-1 Yr. 2-3 Yrs. 4-10 Yrs. 11-14 Yrs 15-19 Yrs 20-24 Yrs 25 + Yrs. 

OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana Experience of Public Principals and Full-time Classroom Teachers As of October 1, 2002 
Assistant Pricipals Principals 
4 4 7 6 9 

1 2 1 7 23 

Schedule 4 

Classroom Teachers Total 129 102 335 171 175 159 244 1.315 

129 102 340 177 183 172 276 1.379 



Average Classroom Teachers' Salary Including Extra Compensation 
Average Classroom Teachers' Salary Excluding Extra Compensation 

OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana 

Number of Teacher Full-time Equivalents (FTEs) used in Computation of Average Salaries 

Public School Staff Data Fiscal Year Ended June 30, 2003 
Schedule 5 

Classroom Teachers All Classroom Excluding ROTC Teachers and Rehired Retirees 
$68,625 $68,496 
$38,039 $37,910 
1.333 1.310 

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude employee benefits. Generally, retired teachers rehired to teach receive less compensation than non- retired teachers and ROTC teachers receive more compensation because of a federal supplement. Therefore, these teachers are excluded from the computation in the last column. This schedule excludes day-to-day substitutes and temporary employees. 



OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana Class Size Characteristics As of October 1, 2002 
Class Size Range 

Schedule 6 

1 - 20 21 - 26 27 - 33 34+ School Type Percent Number Percent Number Percent Number Percent Number ElementaPj ElementanJ Activity Classes Middle/Jr. High MiddlelJr. High Activ'dy Classes High High Activity Classes Combination Combination Activity Classes 
Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes at various grade levels. The maximum enrollment in grades K-3 is 26 students and maximum enrollment in grades 4-12 is 33 students. These limits do not apply to activity classes such as physical education, chorus, band, and other classes without maximum enrollment standards. Therefore, these classes are included only as separate line items. 



OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana Louisiana Educational Assessment Program (LEAP) for the 21st Century Three Fiscal Years Ended June 30, 2003 
Schedule 7 

Dletdct Achievement Level English Language Arts Mathematics Results 2003 2002 2001 2003 2002 2001 3tudents Number I Percent Number I Percent NumberI Percent Number I Percent Number I Percent NumberI Percent Grade 4 Advanced 18 1 53 15 7t 5 65 48 4 Proficient 283 21 321 23 280 21 310 23 231 17 218 16 Basic 686 52 646 4E 698 52 633 48 627 44 666 50 Approaching Basic 258 19 290 21 236 18 227 17 291 21 230 1; Unsatisfactory 87 7 81 101 91 7 "175 15 166 13 Total 1,332 1,391 1,330 1,332 1,389 1,328 
District Achievement Level Science Social Studies Results 2003 2002 2001 2003 2002 2001 Students Number I percenl Number I Percent Numberl Percent Number I Percent Number I Percent NumberI Percent Grade 8 Advanced 17 1 30 2 17 5 0 15 19 Proficient 274 21 328 25 279 22 184 lZ 166 14 266 21 Basic 555 4; 531 41 589 47 656 5C 691 53 644 51 Approaching Basic 369 2~ 310 24 303 24 330 2~ 268 21 231 1~ Unsatisfactory 110 106 8 75 6 147 11 141 11 103 Total 1,325 1,305 1,263 1,322 1,301 1,263 



OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana The Graduation Exit Exam for the 21st Century Three Fiscal Years Ended June 30, 2003 
Schedule 8 

District Achievement Level English Language Arts Mathematics Results 2003 2002 2001 2003 2002 2001 Students NumberI Percent NumberI Percent Number [ Percent NumberI Percent Number I Percent Number I Percent Smde 10 ~dvanced 8 1 15 1 8 1 142 11 151 12 62 6 Proficient 178 15 221 19 129 12 251 20 201 16 226 21 Basic 567 48 531 46 555 51 448 36 425 35 403 37 ~,pproaching Basic 265 23 244 21 251 23 164 13 163 13 155 14 Jnsatisfactory 158 13 146 13 141 13 243 19 288 23 237 22 Total 1,176 1,157 1.084 1,245 1,228 1,083 
District Achievement Level Science Social Studies Results 2003 2002 2001-# 2003 2002 2001-# 3tudents Number Percent Number Percent Number Peroent Number I Percent Number Percent Number Percent Grade t 1 Advanced 19 2 18 2 8 1 Proficient 179 17 142 146 14 100 10 Basic 466 45 398 40 521 51 456 46 Approaching Basic 215 21 241 24 201 20 201 20 Unsatisfactory 150 15 203 20 143 14 237 24 Total 1,029 1,002 1,029 1,002 
#-- was not tested in 2001 
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Test of Basic Skills (ITBS) Grade 3 Grade 5 Grade 6 Grade 7 

OUACHITA PARISH SCHOOL BOARD Monroe, Louisiana The IOWA Tests Three Fiscal Years Ended June 30, 2003 

Tests of Educational Development (ITED) Grade 9 

Composite 

Schedule 9 

2003 
66 67 57 57 
64 63 64 57 
65 60 61 58 

56 55 56 
Scores are reported by National Percentile Rank. A student's National Percentile Rank shows the student's relative position or rank as compared to a large, representative sample of students in the same grade from the entire nation. A student with a score of 72 indicates that the student scored the same or better than 72 percent of the students in the norm group. 



Luffey RECEIVED - Huffman LEGISLATIVE h.UDITOR 
(A Professional Accounting Corpototlon) CERTIFIED PUBLIC ACCOUNTANTS MANAGEMENT LETTER 
Members of the School Board Ouachita Parish School Board Monroe, Louisiana 

Frands I. Huffman, CPA L. Fred Monroe, CPA Esther Attebeny, CPA John L. ~y, M~ CPA (!96~2~ 

In planning and performing our audit of the financial statements of the Ouachita Parish School Board (the School Board) as of and for the year ended June 30, 2003, we considered its internal control structure in order to determine our auditing procedures for purposes of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control structure or overall compliance with laws and regulations; However, during our audit we became aware of certain matters that are opportunities for strengthening internal controls and the overall environment for compliance with laws and regulations. This letter will summarize our comments and suggestions regarding those matters. This letter does not affect our report dated December lg, 2003 on the general purpose financial statements of the School Board. 
Compliance with Louisiana Local Government Budget Act: Finding: Louisiana Revised Statue (LSA) 39:1310 requires the School Board to adopt a budget amendment when total actual revenues and other sources fail to meet total budget revenues and other sources by five per cent or more or when actual expenditures and other uses exceeded budgeted expenditures and other uses by five per cent or more. For the year ended June 30, 2003, the School Board had two Special Revenue Funds whose total revenues and two Special Revenue Funds whose total expenditures were not within the five per cent requirements. 
The School Board should monitor all budgets closely and adopt necessary budget amendments to ensure that the budgets are within the limits prescribed by law. 
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Members of the School Board Ouachita Parish School Board, Management Letter : Page 2 of 2 
The School Board will monitor the budgets more closely to ensure that revenues and expenditures are within budgeted amounts. 
Payroll Account Reconciliation: Finding: The School Board's payroll bank account for June 30, 2003 was not reconciled until December 18, 2003. In addition, the account was not reconciled on a monthly basis for the other eleven months of the year. We also noted that the payroll account has several old outstanding checks that extend beyond the time period established by the State of Louisiana for retaining these checks. 
The payroll account should be reconciled timely on a monthly basis to ensure that corrective action can be taken within a reasonable period for any errors that may be discovered as a result of the reconciliation. The School Board should also research the validity of old outstanding checks and remove them from the outstanding checks by either reissuing the check, remitting to the State of Louisiana's Unclaimed Property Division or voiding the check. 
The School Board purchased new accounting software which required considerable time in setting up. Setting up the sofhvare took time away that could have been used to devote to bank reconciliations. In the future, we will devote more time to bank reconciliations to ensure that they are completed in a timely manner. 
(A Professional Accounting Corporation) 


